
 

 

 

 

 

 

 
Sunday, February 8, 2026 

07:00pm – 08:00pm  Registration – Please have your QR Code ready! 

07:30pm – 08:30pm   Meet and Greet Reception   
Monday, February 9, 2026 

08:00am – 09:00 am  Registration – Please have your QR Code ready! 

09:00am – 09:40am   Welcome remarks – CUPE Ontario Officers  

• Indigenous Land Recognition  

• Declaration of People of African Descent 

• Equality Statement  

• Indigenous Greeting 

• Equity Greeting 

• Yolanda McClean  

• Fred Hahn  

09:40am – 10:00am  
 

CUPE structure + flow chart  
What does CUPE ON do? 
What is our purpose and what can CUPE ON do for us? 

10:00am – 10:15am  Break 

10:15am – 11:15am  Panel Discussion with Sector Leader + Region  

11:15am – 12:00pm  Keynote Speaker 

12:00pm – 01:30pm  Lunch  

01:30pm – 04:30pm   President’s Role and Building Power (Workshop in groups) 

Tuesday, February 10, 2026 

09:00am – 12:00pm 

Education Workshop by selection.  
4 Breakout Sessions  

1. Strategy Planning to Win  
2. Inclusive Union Build Power  
3. Help Us Win Conflict  
4. Workers Win When Leading as a Team 

12:00pm – 01:30pm  Lunch 

01:30pm – 02:30pm  

Networking by Area:  
1. Eastern Ontario  
2. Northern Ontario  
3. Southwest Ontario  
4. Central Ontario  
5. GTA 

02:30pm – 03:00pm  
Closing remarks  
How does the president relate to the Secretary Treasurer?  

 


