
The worker or 
rep* sends in 

the NOA + 
WSIB 

Decision  

We order the 
Employer Status 

Check, WSIB 
file, and policy 

We provide 
notice to the 

employer and 
prepare the 

Case Record

We send the 
Case Record 
to the worker 
and rep with 
the Consent 

Form 

The worker 
sends in the 

Consent 
Form and 

agrees** to 
the release 
of the Case 

Record We send the 
Case Record 

to the 
employer and 

rep 

We send the 
Hearing Ready 

letter to all 
parties and 

release the file 
to Scheduling

New Pre-Hearing Process

Gatekeeper
Review

We hold 
the 

hearing

We 
release 

the 
decision 

Starting an Appeal Preparing an Appeal Scheduling the 
Hearing The Hearing WSIAT 

Decision

Early Review Staff Senior Legal Workers

The worker 
rep sends in 

the  
Hearing 

Ready Form 

We send the 
Issues Letter  
+ the Hearing 
Ready Form 

to the 
employer and 

rep 

The 
employer rep 
sends in the  

Hearing 
Ready Form 

Vice-Chair/
Panel

Scheduling 
staff

We schedule the 
hearing

The worker 
or rep does 

not 
respond

The worker 
rep sends in 

the NOT 
Ready Form 

We may put 
the file 

on-hold or 
into inactive 

status

The 
employer rep 
sends in the 
NOT Ready 

Form 

We may put 
the file 

on-hold or 
into inactive 

status

OR OR

OR

The example below shows the appeal process for a represented worker, where a represented employer is participating and the appeal is proceeding to an oral hearing.

We review the 
file and send 
the Issues 
Letter + the 

Hearing Ready 
& Not Ready 
Form to the 

worker and rep

*rep = representative
**If the worker does not agree to the release of the Case Record, the appeal goes through a separate access objection process

Navigation Services for self-represented parties offered by our Customer Service Representatives Navigation Services for self-represented parties offered by our Senior Legal Workers
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