From Many, We Are ONE!
October 3 -6, 2023

Caesar Windsor Hotel
377 Riverside Drive East, Windsor, ON N9A 7H7

Hotel Guest Room Fee: $195.00
Hotel's room rate is subject to tax and fee per room.
Guest room reservations are to be made through WE Travel by September 3, 2023
1(888) 676-7747 [Mention HCWCC Conference when booking your room(s)]
Guestroom booking link: www.weuniontravel.ca

Register Here:

https://cupe.on.ca/event-registration-hcwcc-conference-2023
(Password: conference2023)

REGISTRATION FEE:

Affiliates $315.00*
Non-Affiliates $475.00*
Late Fee after August 15 $ 50.00

*Registration Fee includes dinner/social on Thursday, October 5t

If you require on-site childcare, simultaneous French translation, ASL, or have any other accessibility needs,
you should complete the requests as part of the online registration once it become available.
THE REQUESTS MUST BE COMPLETED BY WEDNESDAY, SEPTEMBER 3, 2023.
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HCWCC 2023 Conference

October 3 - 6, 2023

Delegates and Voting

a)  Accredited delegates are recognized as members who attend from their own local union and
that the local union has paid the registration.

b)  There shall be no restriction on the number of attendees from each local union, but all
attendees must be accredited delegates as in a) above.

C) Notwithstanding the above, for purposes of voting on issues pertaining to the business of the
HCWCC, the following shall be how voting delegates are selected from each local union:

Number of Local Members Voting Delegates
1to 100 2
101 to 250 3
251 to 400 4
for each additional 150 members 1 additional delegate
District Council 1

d) Locals, which represent both Health Care and Non-Health Care members, shall be allowed
voting delegates based only on the number of workers in the health care sector in their local
membership using the above formula.



DRAFT AGENDA
HCWCC Conference 2023
From Many, We Are ONE!
October 3 - 6 - Windsor, Ontario

Tuesday, October 3™

1:00 pm - 2:30 pm Health & Safety Caucus Forum

3:00 pm - 6:00 pm Registration

5:30 pm Opening Smudge (Location TBA)

6:00 pm - 9:00 pm Conference Theme: From Many, We Are ONE
Call to Order

Equality Statement

Land Recognition

UN African Descent

Adoption of Agenda

Welcome

Opening Remarks — HCWCC Chair — Debra Maxfield
Health and Safety — Moment of Silence

Wednesday, October 4™

8:00 am - 9:00 am Registration
8:30 am - 8:45 am New Member Orientation
9:00 am - 10:30 am Call to Order

Credentials Report
Chair's Report
Healthcare Reports

10:30 am - 10:45 am Lifestyle Break

10:45 am - 12:00 pm 2023, Retiree Network Report
Guest Speaker (To be announced)

12:00 pm - 1:30 pm Lunch Break



Wednesday, October 4" continued....

1:30 pm - 2:15 pm Elections:
e HCWCC Chair (1)
e Health & Safety Seat (1)
e Injured Worker Seat (1)

2:15 pm - 2:45 pm Sectoral Meetings:

e Long-Term Care/Retirement Homes

e Hospitals (*Elections will take place for 3 hospital seats at the
beginning of this meeting)

e Home Care (*Elections will take place for 1 Home Care seat at the
beginning of this meeting)

e LHIN/HCCSS (*Elections will take place for 1 LHIN/HCCSS seat at
the beginning of this meeting)

e Public Health

2:45 pm - 3:00 pm Lifestyle Break
3:00 pm - 4:30 pm Sectoral Meetings Continued
4:30 pm - 5:30 pm Elections:

e Area Representatives (Seven (7) area representatives of long term
care and retirement homes workers each elected solely from among
the voting homes delegates from their respective geographic area)

Thursday, October 5%

8:15am - 9:00am Smudge (Location TBA)

9:00 am - 10:30 am Workshops — AM Session

10:30 am - 10:45 am Lifestyle Break

10:45 am - 12:00 pm Workshops — AM Session continued
12:00 pm - 1:30 pm Lunch Break

1:30 pm - 2:45 pm Workshops — PM Session

2:45 pm - 3:00 pm Lifestyle Break

3:00 pm - 5:00 pm Workshops — PM Session continued

6:00 pm - Midnight Dinner/Social Event



Friday, October 6%

8:15am - 9:00am
9:00 am - 12:00pm

12:00 pm (Noon)

Smudge (Location TBA)

Oath for newly elected committee members
Guest Speaker (To be announced)
Penny Sale

Closing Remarks and Adjournment



