OUWCC CONFERENCE AGENDA
FEBRUARY 20 — 23, 2020

Thursday February 20t

THEME: RESIST

5:00pm — 7:00pm Registration
7:00pm Land Recognition
Equity Greeting — Susan Gapka, Pink Triangle Rep
Equality Statement
Moment of Silence
Welcome — David Simao, Vice-Chair, OUWCC
Fred Hahn, President, CUPE Ontario
Candace Rennick, Secretary-Treasurer, CUPE Ontario
Tribute to Janice Folk-Dawson
Panel on “Resisting the Ford Agenda”
e Fred Hahn, CUPE Ontario
e Diana Zawadzki, CUPE

e Janice Folk-Dawson, OFL

9:00pm Welcome Social — Jerk Chicken provided

Friday February 21st

THEME: DEFEAT

9:00am — 9:15am Explaining the Day — Kathleen Webster, Injured Worker Rep

9:15am - 10:30am Panel on the “Tools to Defeat”



e Graham Cox, CUPE Research
e Rahul Sapra, OCUFA
e Kayla Weiler, CFS Ontario

10:30am — 10:45am Lifestyle Break
10:45am — 12:00pm Breakout Groups — 4 groups
12:00pm — 1:00pm Lunch — Mediterranean meal provided

Self-directed caucuses

Media Training — “Telling Our Story” — Kevin Wilson, CUPE
Communications

1:00pm — 2:15pm Panel on “Organizing Members to Win”
e Stephanie Van Stralen, CUPE Staff Rep
e James Watson, CUPE 3906
e Preethy Sivakumar, CUPE Staff Rep

2:15pm — 2:30pm Lifestyle Break
2:30pm — 3:45pm Breakout Groups — 4 groups
3:45pm — 5:00pm Action Plan Plenary

e Self-Directed Caucus Report Back

e Breakout Group Report Back

e What needs to be in the action plan for 2020-21?
5:30pm — 7:30pm Self-Directed Caucuses
8:00pm Movie Night! “Harriet” to be played in the Education Centre

OUWCC will provide snacks for movie night.

Saturday February 22"

DAY OF ACTION

8:30am Bus to Niagara Falls
Protest at Conservative Policy Convention

3:00pm Return to Markham from Niagara



7:00pm

9:00pm

Group Dinner - Scaddabush

Evening Social

Sunday February 24t

9:00am — 9:45am

9:45am — 10:30am

10:30am — 10:45am
10:45am — 11:30am
11:30am - 12:00pm

12:00pm

Adoption of Action Plan
ORDER OF THE DAY

OUWCC Elections, 2020-2022 term — Stephanie Van Stralen,
CUPE Staff Rep

Lifestyle Break
Resolutions to CUPE Ontario
OUWCC By-Law Amendments

Adjournment



