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AGENCY REVIEW January Critical Milestones

HPSC (Jan 16)
*  Cabinet approved the full integrated care transformation plan, to be co-led with the Strategic Transformation Advisar at Cabinet

Dffice, including:

.

Creation of MyCare Groups, implementation of up to 10 early adopter sites in the spring, and the development of a
comprehensive implementation for provincial rollout

Consolidation of six operational Crown agencies and one advisory agency into a single crown Agency that would among
other responsibilities, deliver a new health sector supply chain model

Elimination and replacement of LHIN boards with a common board with the new Agency

Development of a new streamlined regional oversight model, including the transition of LHIN functions, assets, empioyeas tg
the new Agency and mature MyCare Groups as appropriate

Proceeding to TB/MBC and LRC for necessary financial and legislative/regulatory approvals

Reporting back to Cabinet in Q4 2019/20 with additional phases of work {i.e., full MyCare Group implementation, final
regional oversight model, expansion of Agency mandate}

TBfMBC — early minutes {Jan 16 )
*  Cabinet approved:

Creation of Health Program Initiatives (HPI) to serve as the interim corporation to be continued in proposed legisiation as the
new Agency
Appointment of three board of directors to create HPI _
Proceading with procuring a consultant, up to $5M up to 4 years, to support Agency implementation
Proceeding with the development of MyCare Groups
A series of report backs
+ Feb 2013 with the details of Agency implementation (e.g., enabling legislation, mandate, governance, financial,
labour/human resources, etc.)
*+ Sept 2019 with details regarding the dissolution of LHINs and the integration of LHIN functions into the new Agency
* 04 2018/20 on future phase of work for the Agency and on early adopter MyCare Group performance and full
provincial implementation plan

* Interim board of directors appointed by LGIC {Jan 17)
* Establish new not-for-profit corporation (Jan 18-25)
* Recruitment of NewCo board {begins Jan 22)



AGENCY REV!EW WEEKLY STATUS REPORT reporting week; Jan 9-16

Work Sfream: Gabinet Commitiees lead; Sean Court

Decisions required / Commentis Date required

I
I v

-Sed attached docbm

Milestones/Key activities thisweek | Targetcompletion | Status, - . | Commentsisupports required

-We are current[y trackmg-to me fo]low;ng Cgmmutteas i February However we are exammmg opportumtles 10 sffeamime the TB!MBC approvals,
_TBIMBC Februar:.r;lz S . o

. Report back on imp ementatlon ) .

= Final mam!ials gue. February 5 {based on standard tlmehnes}

&4 befors TBAMBC and LRC Materidls cari: = High™ 7

- 'V'._-"-- {sSURS MaY SaLse Issues will thivse
" raftéstonc to be fnisted milestone bo be mised




AGENCY REVIEW WEEKLY STATUS REPORT reporting week: Jan 9-16, 2019

Work Stream: Procurement Lead: Evan Mills

Decisions required / Cotments

Date required

-.. I

Executwe Lead cnnﬁrmaﬁun of csntent of Emplementatlon Support Services RFS T — B L 18~JAN . ) i -
TBIMBC appro'.rai fur unp[ementatlon and pm Jec:t and change man agement services in suppor: of MO HLTC: agency rev:ew - T-JAN } A
WMilestones/Key activities this week Target completion | Status Comments/supporis required
N . date {dd-mmm) :
‘ Prepare the busmess case and RFS for implemeantation Su pporﬁ Serv:oes in " Ongaing “Yefiow . c 'Curre-:ﬁtl-yﬁon iréck, bu{é!’mos't ne s'léc'k

in schedule fo aﬁow for unexpected

ad\ranoe of anhcrpated release o mrket

’ delays
Recei':ﬁed final repﬁr't on agency review models analysis from vendor D 10-JAN
Released RFS for Asset Mapping and implementation F'Eannmg ' '_ o 14-JAN -
Facnlatated a mandatory information session for the Asset Mapping and _:-_ . - A é-JAN ' NDAs“zssued and srgr;ed .. -

Imp[ementaitcn Planning RFS Services

Upcaming Milestones/Activities

Issue RFS for tmplementamn semce support (22-Jan)

' Mandatory lnfosmat:on session for RES for Implementafion sennces (24-Jan}
'Deadlml far vendors 16 respond o the Asset Mapping and lmp!ementatmn F’lannsng RFS {31 Jan}

Issue cantract award fcr stakehaider engagement and ctmlcal netwarks RFS (31~dan}

. Delays m apprcwa! by TBiMBC for anp[ementatmn and r.-hange management : Exrstmg resolirces cah cnntmue :mﬁa! work on detalfed plannlng and
. resoyrces, or completion cf RFES.far assel mapping and implementation - - o ; ana1ysns

. ‘planningresources raay. create nsl-:s for the iransition and estabhshment of e

"NewCo: L . l

issues may cause Itztes will caza
¥ milestane s be rigacd “ milestone to be missed

— S



AG ENCY REVIEW WEEKLY STATUS REPORT reporting week: Jan 2-9, 2019

Work Stream: IM /1T 7 Digital Lead: Evan Mills

' Decisions reqt!ir"edj Comments- ' ‘ ‘ Date roguired - ‘_

Target completion | Status Comments/supports required
date (dd-mmm) - e ,

_ may rmpact planmngand reduce readmess for. transxt[ons

B * Incréased’ scope nf transmon of d‘gltal partners ifio-NewCo' (now mc[udmg et H e Aclapt plannmg and scope of consu!tmg semces e} account ior lncreased )
iransfer payment parlners) mcreasmg the complex:ty of dlg:tal work stream . - ' scope of NewCo . . . .

B No timjor suss L brzues oy cause tssucy wil) cacrse-
4o © raiesione po-be miszed rfiestopa to be mised




AGENCY REVIEW WEEKLY STATUS REPORT

Work Stream: Human Resources

reporiing week: Jan 8-16, 2019
Lead: Cherrie Lethbridge

.Date reguired

- ‘Decisions required /. Comments -

Decistoris on timing and what will be announced

. Assoonas pf:_lssibie"

To support stakeholder commtnications, business decision required on which agenc!es ara infout for Febjuary announcement, = As soo nas possible’
testlfing governance, What is the pian for CEC/board, what would be status of individual agencies and staff, and fhe effective : .
date of reporting 1o new agency and phasing defzils

MilestonesiKey :ajt_wities: hisl week - B

' : Target completion - 5.l Commentsfsuppos ruired
- tlate (dd-mmm) T

The spacifics around {he information that will be exdemally/publicly

cormmunicated required ' in arder fo-ensure alignment with the development of
internal communications producis.

Oraft infemal communications corporate Information Share for OPSEL and
AMAPCEQ and any related Q&A
Cannect with TBS Labour Relafions fo ret_r‘new drafi.

| Upcoming Milestones/Activities

|WeekofDeoiO® . . - - Waitingon Koy decisions fomNS e

o ‘ema'l dated January 10“‘ o

Week of December .+ . - " Waifing on key demsmns from NS re
17 - o ‘ '

email dated January ‘ID"‘

_m Witigation plan

Need clar:%y on what wﬂr be annaunced and when

"

External comiminication is ot completed by original dégadline;-

’ commumcatmns products, bl IR

No malor Issues

{ssues rmay cause
miesiore 10 bd mitsed

izsues Wil cause
milEstone 1o ke wrissed

As details are belng upda'ted on an ongcung basus we need to ensure we

. "_have the most accurate and up-to-date demswnsf nformailon ’to |nforrn -
- oour planancﬁ products T B Lo

If the developrnent ofthe ex.tema! ‘communication is delayed this Wi[]
causa a delay in the development of and consnltaﬁon an nte al -




AGENCY REVIEW WEEKLY STATUS REPORT reporting week: Jan 8-16

Work Sfream: Communications Lead: Jessica Davidson

" Decistons requirad f Comments ' : Date required .

“Stakehiolder (intefnal and external) plan = pre*-afd postanncuncemeht B :-'.L.‘.As-';cie\;lglgbpgq

Target campletion -
. thate {dd-mmm)

‘-'roups hemg held i rsday of this: week and Monday and Tuesday

: éﬁ;gfi‘t‘é‘fnliéﬁf;}aﬁ: 250 T -
gek Prcgram areas have been anlted to ohsewe. Fog.us will: he on: -

QAS and visuals i dave!cpment but

s 1o ba develc-ped foltowmg messageteshng exercnse - 2501 .
K » : : Co e w-lI need to reﬂect conﬁrmed narratwe

Mitigation plan

High-- " Créafing a work btk schedile for aligirent -

= - T e . BSES MY cause Issoes will czuse
Nomajorsaes ;Y | rrilestens to ba fvssed “ ATRSIONE 0 e missed




AGENCY REVIEW WEEKLY STATUS REPORT reporting week: Jan 9-16

Work Stream: Legal Lead: Melissa Gibson

Bate required

Decisions require,d? Comments

|

Current draft of legls.ahon refated quest{ons chude BN ‘ . . . iAsAP T
~ Name of Agency R
‘« \Where daés Provincial Ombudsman go? (Mmstry or Agency)
+  Is the selling of services restriction subject to LGIC approval acceptabie? Does it mterfere with any supply chain plans?
Cther restrictions listed?
-  Shouldhospice, palliative cawe be added to the fist of haa[th s&rwces to a pafient in relation 1o ICDS deszgna‘hon
. requirement? -
+  Are therz any powers of the beard iha’: shoujd not be delegated {lo CEOJ?
+  Howmuch, if any, consuifation references would be in the legistation in relation io Agency? In relation fo HSPs and ICDSs?
What about a FFAC?
"« What TGLN functions will the Agency inherit?
"« Clarify direction en investigator and supervisor pnwers and discuss how 1o resuiue conflicts with other schermes (e g PHA
LTCHAY
Qther decisions: -
= New name for ICDS groups due to trademark issue

“Rilestones/Key actwltles thisweek . ‘_ ; T T "ff : A Comments

-+ Preparing legistative drafling instructions, rewewmg drafts frorn Legrsla’nve Gounsel {this is ongoing process, back and fortb)
- Taking Lyan through the drafi for decisions (part 1) -~ ;
« Ideniifying relevant provisions in ECFAA to camy over to new le;;;sratran mcludmg Pafient Ombudsman — |nvolves draﬁmgfa .
work with current'draft of bill Ce T
« idenfifying refevant provisions in TGLN ta carry over to new legrslahon (ongmng) . Tl ;.'
.+ idenfifying consequential amendments specific fo. LHSIA and LHIN references in ‘statutes and regulafions - IR

= ;Advising on prosuremsnt compunents (recrmtmeni of board members, CED} o e
. Corpurailon start-up advice includifg by-laws; resolutians, accountability agreement (ongomg} :
~ Reviewingfediting all approval documénts for Cabinet and TR (briefing notes, Os-andAs; pink note, power pomt, et:;)
_ +Finalizing, coardinating OICs for, establishment of agency/appointment of first 3 drrecturs (complete) - . SRR .
+ Ongaing work on corporation objects for statutory cerporatlnn o . - . T
« Updated trademark search for agency name and "MyCare’ ' . : ek
- = Coordinaling retention of labourfemployment counsel for agency staﬁ-up
* Meeting with Minisiry and MOL on PSLRTA rela:ed issues :
- Ongeing privacy advace .

Upcoming Nilsstones/Astivities

« Incarporating letiers patent cnrporatmn onee DICs for establ‘shment are sig ned hy LS
' Getting MAG counsef for agency- due to confidentiality, cannot facilitate until OICs for establishment-are signed by LG -
. Fmalzzmg instructions for draft lnclud:ng consequenha] amendments/iransition provisfons® - all due ASAP :




AGENCY REVIEW WEEKLY STATUS REPORT reporting week: Jan 9-16, 2019

Work Stream: Regional Oversight Lead: Phil Graham

Date requived :

Febru ary_—iig',--zb-j g (TBjMBC) o

Becxsmns reqwred / Comments

An: pmgress wﬂh Procurement Admsory

':wemlght transﬂf . SEI‘UIC.ES

Remsed rmplementatm stmcture and mplemenfaiion planto support new - ‘TB[_')' s i
dll‘Eﬂ'tan IR e - _ L S

‘Upcoming ‘mnestohe'smct"iviﬁ'eg

‘January16.?‘!9 Belicy’ Committee ~ - . & - N T, = . )
January 16/19: TEMBC — Appm\ral i prowrement management mnsultmg semces 10 assast wﬁh LH[N reorganlzahon S ?appropriata P R

«January 18/19: tnftiaté’ pmmrement for advisory services re; regional oversight - ..o " N . oo L.
Febary 12418, TB/MBC ~-Approval to adjust requirements of Agency and Appomtmenfs Darecime o treat LH!Ns 1gle enﬂtyfor purpases of Dlrec’ﬁve cornphame
and. exempt'on extensi on from Progurement Drreciwe for hnme care sennce coniracts Revacation of LHIN Buard member Ole e

Nitigation p!én

: T 'xde‘inirfg .'eé"Ffi}' bﬁébf’r'&iniﬁés-in Iegistative agi'eﬁda-' RER.
.home care responsnbil' tnes and: employmenf w0 !CDSs!’pnmts of care. : - ' I o ‘ ;
Serwce_dnsruptlon and capac:iy ib manage and oversee LHIN fum:uons dlmng CH - :,Ensure oversnght ancf management stmci‘ure reﬂect LH]N Tole in home L
- - R T .+ - -and commuity care de!wery and ovamght of'I 800 health senice

Sl T prnwders L _ i

T 'ptran wuth umomzed LHIN—employed G
_ rdinators pnmanly ONA rep esenfed members whose collectwe
i ..agreements explre rn March 2019 t ..

5 Suppnrt agency in engagmg bargammg ag ts eﬁeclwely and in adhare
1o TBS approach to collective bargaifing" -~ " '

Lizuss My cause isstsny wrl| vRUSE

N majtr issuses ¥ ilosoneto be missed mllestone b ke mitsed




AGENCY REVIEW WEEKLY STATUS REPORT

Work Stream: Organizational Design

reporiing week: Jan 9-16, 2019
Lead: Neeta Sarta

Decisions required / Commerits

Finalize powers of the new agéncy

Deternvine New Agency Executive Structure and Team

Milestones/Key activities this week

Finalized objects of new agercy.

Review of powers. Final draft.aim for end of week

. Engagedmdlscusszonswrth 12, Corpnrate cuurdmahon ofﬁce re: setup '
"NewCo

Continuing deep dive conversations on I_—ISSO, eHO

Upcominé WilestonesfActivities

Date requzred

10—J an,.

. -‘I"I-Jan-

Cemmentsisupports required

Target completion

date (dd-mmm)
1C-Jan - Requures additional work -
New target date. 18- - Furlherwurk tobe completed on in-
Jem . “scope phase 1 agencies/TPs based on
‘ outcome of DM brigfing -.
- 1B-dan R
18-Jan -

Piénning for l\iﬁr’ei'sters.announcement and Day 1 of agency.
ADMs meeting on ministry and agericy functions :
Workmg wiih HR wcrrk sireaft to deierm:ne mter:m CEO salary range

m Hitigation plan

There are ma;ormierctependemles identified with other transformahcnal
initiatives within Towards Integratéd Care’ ‘that impact Agency Rewew C]ear
- governance, an overallintegrated plan and dedicated pm is requlred fior the
overall “Fowards Integrated Care . '

'F]aggecl at ELT and ADM steanng comm:ttee

',“" .

- Delayed decision making can impact: critical mtlestones includmg subrmssmn : Ensire dedlcated briefi ng time on key deusmns wrth executwe project
materials ant_:l daies, m:msfter‘s anmouncement, ste. R . . sponsar | B . o . .
‘ : . - . : i S '_j’,
. Irottes may catrse Issues will czuoe
24 Mo major ksugs ¥ milestone 1 be missed “ milestons to e mimsed




AGENCY REV] EW WEEKLY STATUS REPORT reporting week: Jan 9-16

‘Work Stream: QOrganizational Desrgnmgency Governance Lead: John Amodeo

Date required

-vDems:ons requzred.l Comments

v
| I
x

) Selecﬁon of Recmﬂmenfcon&ﬂfant relatedto petenhal pubﬁcapposnteecandldates : 7': - ‘ o o ) L LwR0190118

2019-01-2&0 2019 02-05 ,
. 201902-20 '

;.‘ 2019-(_)2-2"{_1 __.;:.

"-.. (R

: {ntéenai folrow-up with LegaiSemces Branch (LSB) and Pubilc Appomtmenfs < 1g-dan .
Sécretarial (PAS) regarﬂ‘ ng sequencing of reuacahons for. eJGshng and inferim SO
. board members and other related matless. . . Lo

Extensive follow-linWith apphicantsto ensure deadines are et ©, -

. o T Issuesmay cause Lagues will exuse
Womafprizues Y wilasfone to be missed mifestane b ke missed

e . . e m



AGENCY REVIEW WEEKLY STATUS REPORT reporting week: Jan 9-16, 2019

Work Stream: Implementation Lead: Neeta Sarta

" Date required

Decisions required ] Comments =

‘What & the timing refated to secondments?, - *. _ R R T e R DRRPAIER i 8=

Milestones/Key activities this week - ) , ‘ Target completion | Status Commenisfsupports required
Con T : date {dd-mmm} , :

NewCo Implementation Team set-up IR R 15-.Jan ST STRLIE T DA el R

Draft |mptememahon wosk p[an and milestone map wsual r:of :mpiementahon 16@5:1

.plan ‘

Upcaming Milestones/Activities

Finafize NewCo set tp and warkplan
Determine reporting structure with-NewCo feam

ks . [impact | Witigation plan
Given Iightttmehnw and number of achvzhes, on—haardmg of NewCo S M : e - Ensuré accessmrlzty to pro;ectsponsor and ag cyilmple entatio :
implementafion feam will be fimited . ©  * .. RN .o vi s secrefariat | , _

Overiap. of activifies betwaen agency secrei:anat and’ NewCo il‘nplemenlﬁ‘ﬂbn < .M ¥ _'Def ing buundanes on prOjECt plan ensure TESPUHSlbiﬁﬂES are aﬁﬁgﬂeﬂ
: team - Vha appropnateteam en pijGt relatad tasks L

{3guezmaycatsn Issues will ceuse

- ¥ mmleztone 10 e missed “ milestope to be missed




