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UPDATED 17 MARCH 2014

Stand up for Fairness – Local Organizing Session
Objectives:

By the end of the session, local leaders will:
· Understand the current attack on unions and collective bargaining
· Understand the Stand up for Fairness approach
· Be motivated to start one on one conversations with their members
· Have a plan for rolling out the project in their local (mapping of their local, selection of communicators, support to communicators)

Workshop at a glance (6 hours)

	Time
	Activity
	Material
	Prepared Charts

	20 min
	Welcome and introductions
	· Equality Statement
	· Objectives
· Outline

	60 min
	Lay of the land: Why we’re doing this and what we’re doing

	· Projector, computer, speakers, and screen
· Slide presentation
· Slide presentation handout
· Local Organizing kit
	· Bus stops


	15 min
	Break
	
	

	30 min
	How will this work? 
	· Pamphlet/Card

	

	30 min
	Role of the communicator

	· Role play cards

	· The conversation

	45 min
	Lunch

	60 min
	Mapping our local 

	· Mapping tool
	

	15 min
	Break

	45 min
	Planning
	· Action Plan
	

	20 min
	Yeah, but...
	
	

	20 min
	Wrap up
	
	





Welcome and introductions

Purpose:
· To create a comfort zone for learning and planning.
· To go over what the session covers.

Material:
· Equality statement

Prepared charts:
· Objectives of the session
· Outline

Time: 20 minutes

Steps:

Do: Welcome participants and introduce yourselves as facilitators.

Say: We will introduce each other by going around the room and saying our name, where we work, and what we want to get out of the session today.

(Note: If the group is too large to do this in 10 minutes, ask participants to introduce themselves to a couple people beside them. Then ask people to call out what they want to get out of the workshop.)

Do: Go over the objectives and outline for the session.

Ask: Are there any questions about the objectives and outline?

Do: Read the Equality Statement (or ask for volunteers to read it if you have copies for participants).






Lay of the land – why we’re doing this and what we’re doing

Purpose:
· To build a common understanding of the political context and the attack on unions.
· To confirm the high priority of this project.
· To build understanding and enthusiasm about connecting with our members through one on one conversations.

Material:
· Projector, computer, speakers, and screen
· Slide presentation and handout
· Local Organizing Kit

Prepared chart:
· Bus stop charts: media/public opinion, bargaining table, legislation, other (posted at different ends of the room)

Time: 60 minutes

Steps:

Do: Refer participants to the slide presentation handout and go over the slide presentation as follows:

1.
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Say: Unions work to benefit workers and the wider community. We have been the only true advocate for the working class throughout history.   But now, we are facing a concerted effort by the right wing to restrict workers’ rights and weaken the labour movement. 

We need to change the channel and start a conversation with our members about the value of their union. That’s what the Stand up for Fairness project is all about.
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Say: We have three key messages that we want to share with our members and the wider community.  They ring true to us as activists and we also want each of our members to connect with these statements.

Click and read the first message – Collective bargaining works.

Ask: What are some examples of gains we have made through collective bargaining? 
Possible responses:
· Wage increases
· Health benefits
· Pension plan
· Paid sick leave
· Vacation

Click and read the second message – Our gains benefit all workers.

Ask: If you were talking with a worker who is not unionized, who was asking you: what have unions done for those of us who don’t have a union job, what would you answer?
Possible responses:
· Minimum wage
· Health and safety protection
· Parental leave
· Labour Standards Act
· Canada Pension Plan

Click and read the third message – Unions help people everywhere

Ask: What has your local done to support the community or promote public services? What do we do to support social justice here and globally?
Possible responses:
· Fight contracting out and privatization
· Organize food drives
· Negotiate staffing ratios: more staff = better service for the public
· Defend human rights: Take Back the Night March, Pride events

3.








Say: We are facing a concerted effort by the right wing to restrict workers’ rights and silence the labour movement. The right wing has had us in their sights ever since workers began to organize but what we’ve seen in the last few years is a much more strategic attack. 


4.
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Ask: What have you seen at the bargaining table, in the media, in legislation and in other areas, that shows there is an attack on unions in Canada?

Do: Point to the four charts you have posted at different ends of the room: bargaining table, media/public opinion, legislation, and other. Invite participants to answer the question by going to each of the four “bus stops” and writing down what they’ve seen. They should start with the one they are more interested in and then try to make it to all four “bus stops”.

After 5 minutes, ask for volunteers to read what’s on the charts. 

Say:  As we see, we are under attack on many fronts and these attacks are all linked. They are part of a neo-liberal, corporate agenda that seeks to promote “free market” at the expense of public services and regulations that protect our health, our environment, and our rights. Let’s take a closer look at some of the major legislative threats.
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Say: Here are some of the major legislative attacks we are seeing:
	
· Attack on bargaining: Since 1982, 204 pieces of legislation have been passed by federal and provincial governments to restrict, suppress, or deny bargaining rights. Half of them were back-to-work legislation. Bill C-4 is the latest example. Buried in this omnibus budget bill is an attack on federal public service workers’ right to a fair bargaining process. The federal government will be able to unilaterally determine which workers are essential and therefore forbidden from striking. If part of a job is deemed essential, the whole position will be deemed essential. Units where 80% of workers are deemed essential will lose the right to strike, and contract disputes will be referred to arbitration.
 
· Add info about attacks in your province, if any.

· Attack on certification:  Bill C-525 changes the certification and decertification rules for federal sector workers, such as airline and postal workers. CUPE represents 20, 000 members in the federal sector. The Bill imposes a two-stage process to certify the union. The signing of union cards by a majority of workers will no longer be enough. First stage: At least 40% of employees must sign cards to trigger a vote; second stage: majority support via ballot vote. There are no time limits for the Board to hold the vote – this gives the employer the opportunity to intimidate workers and creates a hostile work environment. Also a minority will be able to trigger a decertification vote – the Bill requires only 40% of employees to sign cards instead of the current 50% +1.

· Add info about attacks in your province, if any.

· Attack on union finances:  Bill C-377 calls on unions to report any expenses or disbursements of $5,000 or more or face fines of up to $1,000 per day. Currently, all this information is accessible to members, but this bill would make it accessible to everyone by posting detailed financial information on a federal government website.  It exposes to our employer the money spent on collective bargaining activities, labour education, legal, arbitration, lobbying, and organizing activities. 

· Add info about attacks in your province, if any.
· Attack on arbitration system: 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
The impartial, neutral nature of arbitration is being undermined by imposing restrictions on the scope of arbitrators. Arbitrators must consider the employer’s “ability to pay” as the dominant factor in their decision; and under Bill C-4, they must also consider the Government’s budget priorities!  Arbitrators will also have to ensure that public sector settlements reflect private sector pay and benefits.

· Add info about attacks in your province, if any.

· Attack on health and safety: Under Bill C-4, federal sector workers will lose the effective right to refuse dangerous work. In order to invoke the right to refuse, workers will have to be facing an imminent danger. This confuses the issue and introduces the idea that workers do not deserve protection from activities or conditions that could cause them illness in the future.

· Add info about attacks in your province, if any.

Ask: Why are unions a target for the right wing?
	
Points to cover, if not raised by participants:
· They want a race to the bottom and unions are in the way. We are an effective advocate for workers and public services.
· The want us out of the public and political arena.
· They want to silence progressive movements and organizations; we’ve seen other progressive movements de-funded and attacked (women’s organizations, anti-poverty groups, immigrant support programs ... any dissenting voice). 

Say:  The attacks on unions in the United States and the legislative assaults on public sector bargaining rights in several U.S. states are fueling the right-wing agenda here in Canada. Let’s take a look at the experience in the United States and some of the anti-worker trends that are making their way up north to Canada.
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Do: Read the first bullet.

Click to have the underline appear

Ask: Has anyone heard of “right to work”? Can you explain your understanding of it?

Click for the definition to appear

Say: “Right to work” is legislation making it optional for employees to pay dues in unionized workplaces, yet still receive the wages, benefits, and working conditions negotiated by the union. And the union has to represent everyone, even those who don’t pay dues.

Click to bring up the second bullet

Say: It is predominantly in the southern states that we see “right to work”, but lately, we have seen bastions of unionization, like Michigan, joining the ranks of “right to work” states. And the trend is moving north to Canada.

Click again to bring up the third bullet

Say: Another anti-union trend in the US is what’s called “paycheque protection”

Click to get the underline

Ask: Have you heard about “paycheque protection”? Can someone explain what it is?

Click to get the definition

Say: “Paycheck Protection” attacks the union’s ability to do political action work by asking members to opt in to the portion of dues spent on those activities.  This means that you would need to have the consent of each member yearly before spending part of their dues on political action. In some cases, that portion of the dues cannot be collected via the usual dues check off and unions have to collect it directly from members. In addition, that portion of the dues is not considered tax deductible. 

“Paycheck protection” could be introduced by the federal government and impact every province and territory. They would use the Income Tax Act, like they’ve done with Bill 377.

“Paycheque protection” aims to silence unions and limit our ability to improve the lot of working people beyond the administration and bargaining of collective agreements.
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Say: This graph shows the percentage of workers that are unionized in Canada and the US. 

Ask: What do you notice? (Point out where their province is situated on the chart)

Say: Because of all these anti-labour laws, the union density is dropping in the US. In States with right to work laws, the union density is the lowest.  

In those States where union density is lower, we find:
· lower wages and incomes 
· higher poverty rates
· less education investment
· bigger problems with health and safety compliance
· lower voter participation
· and business is starting to feel the effect too as more and more citizens can’t afford to buy their goods and services

[image: C:\Users\mkilrane\Desktop\ON Power Point EN FEB 2014\Slide8.JPG]8.









Say: It may seem extreme to think that these “right to work” type laws could come our way, but the attacks we’ve discussed are already eroding the power of workers. 

Federal and provincial politicians have said that they plan to introduce U.S. style anti-union legislation that would attack the Rand formula – making it optional for employees to pay dues, or limiting how unions spend their money.

Ask: One of the things that protect us as workers is the Rand formula. Can someone tell us what the Rand Formula is?

Points to cover, if not raised by participants:
· The Rand formula requires that employers deduct dues from all the workers who benefit from the union contract, even if they don’t join the union. 
· It dates back to 1946, when Justice Ivan Rand settled a bitter strike at the Ford Motor Company in Windsor, Ontario. 
· The formula is also known as automatic dues check-off.

Do:	Refer participants to the fact sheet Union security, Dues check-off and the Rand formula for more info.

Ask: Is the government or are opposition parties here talking about changes to the Rand formula?

Say:	Whether they call it “freedom of choice” or “right to work” or “flexible labour market,” it all comes down to the same thing: union busting.

Even if you have provisions in your contract that guarantee automatic dues check-off, this type of legislation would override that provision. 

Click to bring up the question on the slide: How would this affect your local?

Ask: How would such anti-union legislation impact your local?  

Can you think of examples of political action work that would be impacted? 
Possible responses:
· Lobbying
· Election work
· Campaigns to protect public services or our childcare campaign
· International solidarity
· All the work we do that benefits all workers and the wider community

Who benefits when workers’ rights are undermined?

Say: Unions in the United States have shared with us the value of engaging early and directly with our members and the danger of waiting to act. 

Click to show the video of James Carvin speaking at the CLC Political Action conference (2013) about Life under right to work (5:20)
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Say: “Members are our greatest strength” – this is a true statement. However, sheer numbers is not in itself a strength if the members are not “with us”. Our ability to resist these attacks on labour and working people, to make gains at the bargaining table, to move our issues forward in the political arena – depends on the level of support and engagement of our members.  

Ask: Do we have the level of support and engagement we need?
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Say: Not all members have the same connection to their union. As we see in this spectrum of member support, there is a range of attitudes and engagement: 1) pro-union and active (there are many levels of engagement within that), 2) pro-union but not active, 3) those in the middle (and there is a range within that) 4) non supportive but inactive and 5) actively unsupportive.

Ask: Where do you think the majority of your members are at?
Points to cover, if not raised by participants:
· the majority of members are in the middle
· we hear mostly from members at either end of the spectrum, but they are the minority


Say: The right wing is very strategic in their attack; they target unions and not workers. 
The CLC has done some polling of union members and 32% of them think of the union as MY union while 68% see it as THE union. The right is building on this disconnect to mislead workers into believing that they don’t need a union or that they should not be forced to pay for the union’s political activities.

Ask: How many of your members would continue to pay union dues or be willing to support our political action work if it were optional?

	Add: the CLC poll shows that 78% of union members might be persuaded to stop paying dues.

Say: The only way any union has been able to make real gains has been when its members have stood with it. We call this power “solidarity”.  Solidarity doesn’t just happen – it needs care and attention to build.

	Imagine you are moving this week-end. Can you call on people you’ve just met to help you with the move? Not really. You are going to call and count on your friends because they know you and you know them, you have a relationship, and you support each other.

How do we make sure our friends show up on moving day? In other words, how do we make sure members are connected with their union so that when unions are attacked workers feel they too are attacked? 

We need to find ways to engage members so they experience the value of being in a union before we can expect them to mobilize to protect their union. That’s what the Fairness project is all about – going to where members are, connecting with them on their terms, and building a relationship between members and their union.
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Say: Stand up for Fairness is CUPE Ontario’s project to reach out and speak personally with each of our 240,000 members. 

The Fairness project is part of a pan-Canadian labour initiative in collaboration with the Canadian Labour Congress. All affiliates are on board and implementing similar projects to re-build credibility with our members.

The CLC has launched an advertising campaign to support the work on the ground. The campaign will remind Canadians about the good things that happen when unions bring fairness to the workplace.

Click to show the CLC TV ad

Ask: How many of you support “protecting public services”? How about “putting students first”? And “improving education”? 

Say: Sounds great, right? These are the names of some of the Bills introduced to curb worker’s rights. The language of the right wing is very effective, they use positive statements and focus on concepts like “choice”, “freedom”, and “modernizing”. What’s the language we need to use? We’ve done polling that shows that the concept of “fairness” resonates with Canadians; it is a value they hold dear. That’s why we are calling on our members and Canadians to Stand up for Fairness.
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Say: The goal of the Fairness project is to build stronger connections between members and their union. We’ll do that by starting conversations with each and every member to find out about their hopes and concerns, and connecting their needs to the work of their union. This will build solidarity and a sense of belonging.
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Say: The idea is that through conversation and genuine listening, we can move members closer to their union – one step at a time. A member who is indifferent to the union will have a more positive association after their union has reached out personally and then responded to their needs or concerns. 

We’re not looking for all of our members to be active in their union but we do want our members to feel a sense of belonging and to value their union. This is a more realistic expectation and will set us up for success. 

The hope is that this conversation project will change the way we connect with members now and in the long term. We want to establish a two-way communication with the membership.

Ask: What does it mean to engage in a two-way conversation?
Points to cover, if not raised by participants:
· It means going beyond informing members
· It means taking WITH member and not AT members

Say: We are going to show you a video and you can tell us if this sounds familiar.

Click to show the video: Kevin Millsip speaking about What not to do (4:05). 

Say: That was Kevin Millsip, he works for Next Up a Vancouver based leadership program for young activists.

Ask: How many of us are “field-of-dreamers”? How many “park-and-barkers”? How many “fact-o-lanchers”? 

Say:  Let’s be honest, we’ve all done this. Like Kevin, we too work hard on issues we think are really important to our members and the broader community. We do a good job of mobilizing members that are already engaged in the union. But we use the same approach to reach out to all members regardless of their level of engagement or awareness about the union. How well is this working for us?  

What can we do differently? Let’s hear from Kevin Millsip again.

Click to show the video: Kevin Millsip’s Go clip (1:35) 

Ask: What did you notice in the video that worked well to involve youth?
Points to cover, if not raised by participants:
· going where youth hang out
· listening to them
· connecting their issues to the election

Say: We see how important it is to make a meaningful connection between the issues that matter in our members’ lives and the work of their union.  The only way to do that is to listen to what our members care about.

What we’re really talking about is a shift from “going and telling” to “going and listening” and then working with them from what they shared with us, to shape our work. 

For example, we might think that pensions are a key issue and we’re out there talking to members about defending our pension plan; but through these conversations we might find out that the key issue for a member is childcare. That’s an opportunity to start from their need and connect the dots with the work of their union on childcare and also shape what that work could be. That member will have a different connection with their union – a positive connection. The next time we connect with that member about pensions or bargaining or the attack on unions, they’ll be engaged because they will have had a real experience of the good work of their union.

This shift is possible and proven, and that is what the Stand up for Fairness initiative is all about. A membership that feels ownership in their union, calling it MY union and not THE union, makes for a strong union!

Only then we will we have the strength at the bargaining table and in the political arena to advance the interests of workers and the public services we deliver.

19.
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Say: We will explore how to do this in the rest of this session.

Ask: Any comments or questions before we move on?  



Do: Summarize the key messages in the presentation:

· Unions do good work for all workers and the community.

· There is a concerted effort to restrict workers’ rights and to undermine unions.

· Why? To silence unions and other progressive groups that get in the way of the neo-liberal, corporate agenda.

· Why is it urgent that we act now? US-style laws are coming our way and they could devastate our labour movement and the gains we’ve made for all.

· We want to change our approach to respond to these attacks but also for the long term renewal of the labour movement.

· We’re going to reach out to each and every one of our members, listen to their concerns, and be responsive. 

· This will build trust in the union, a sense of belonging, and true solidarity for a strong union!

Say: We have set up a website standupforfairness.ca where you’ll find more information about the attacks and this initiative.

Do: Show the website if you have internet access.






How will this work?

Purpose:
· To go over the Stand up for Fairness approach
· To ensure local leaders understand their role

Material:
· Pamphlet/pledge card

Time: 30 minutes

Steps:

Note: You will draw this diagram on the chart, step by step as explained below or use the power point slide. By the end of your presentation it will look something like this:




[bookmark: _GoBack]
Do: Draw a circle on the chart and write conversations with members in the centre of the circle.

Say: We want to have one on one conversations with every single member. 

Ask: How do you connect with your members now?

Do: Take a few examples from the group.

(Note: most of the examples will be about one way communication, even in locals that have set up communicators networks, the communicators inform members about union issues.) 

Say: Most of our communication with members is one-way. What we want to do in this project is to listen to members concerns, needs, and hopes. To connect their issues with the work of their union so we can build a relationship and build trust; and ultimately build solidarity.

Do: write next to the conversations circle:
· listen
· build relationship
· build trust
· solidarity

Say: How are we going to do that? You already have a lot on your plate as local leaders so it’s not realistic to expect that you will be out there holding these conversations. The idea is to find communicators, building on your existing network of activists and also reaching out beyond that network. We will explore the role of communicators and how to find communicators in today’s session.

Do: Draw another circle at the top of the chart and write communicators inside the circle. Connect the two circles with a two-way arrow.

Say: We will provide training for the communicators. We have developed a 3-hour session that will prepare communicators to hold these conversations and build positive connections. Your role is to select the communicators, send them to training, and support them in their role.

Do: Write beside the communicator circle:
· select
· send to training
· support

Say: These conversations will give us great insights into the issues our members value most and their attitude toward their union. This information will help us be more responsive and build a stronger union. 

Do: Add another circle on the chart and write leadership inside the circle. Draw a two-way arrow from the communicator circle to the leadership circle and add on the arrow: information & follow-up.

Say: As leaders, your role is also to collect and analyse the information from the conversations and ensure there is follow-up. This will show the membership the value of their union and build trust and solidarity.

Do: Ask participants to take a look at the pamphlet and review it with them.

Say: We’ve produced this pamphlet to highlight the value of unions and to help members stay connected. The pamphlet covers the key messages and also mentions the attack on workers and unions. There is a pledge card that members can complete to show their support and to stay connected on issues they care about. It can also help locals stay connected with their members. 

CUPE is creating an easy-to-use online system to help your local manage the information you collect with the pledge cards. It will be a great way to track progress and create local contact lists. 

Ask: Are there any questions so far about how this project will work?

Say: We will spend the rest of session exploring the role of the communicator, mapping our local, and planning the roll out of this project.


Introducing the role of the communicator

Purpose:
· Develop clarity about the communicator’s role
· Understand what the conversations are about

Material:
· Role play cards: Sheets of paper cut up into cards or post-it notes. You’ll need enough for half of the participants. Write on one third of the cards engaged, another third neutral, and the last third hostile.

Prepared chart:
· The conversation

Time: 30 minutes

Step 1: What is a “communicator” (15 min)

Do: Demonstrate a conversation with a short skit (2 minutes). The goal is to show what a good one on one conversation looks like. One facilitator plays the communicator and the other plays the member. The member is someone in the “middle” of the spectrum. In your skit, show the member changing their attitude from indifferent to curious about the union and wanting to know more. 

Ask: What did you hear about the members concerns and interests?

Ask: Why it is important for the local to hear this?
Possible responses:
· Locals can be more responsive
· It can help to shape our priorities
· Members feel they are heard and have a positive view of their union

Say: Therefore, the communicator’s role is to liaise with our members, to reconnect the members with their union. 

The important thing is to have conversations that are authentic, starting where the member is at.  (Show the prepared chart the conversation with the list below)

We want to:
· Let members know that their union wants to reconnect with every member
· Check in and see how they are doing
· Listen to their needs, concerns, ideas, and hopes 
· Create a positive connection with their union
· Share union information about issues they care about
· Ask to show their commitment by signing the pledge 

This approach will help to shift the members’ support for their union and help the union be more responsive. This is how we can fend off the attack on unions, strengthen our power at the bargaining table, and make our voices heard in the political arena.


Step 2: Practicing one on one conversations (15 min)

Do: Divide the group in two and ask them to line up facing each other. One group will be “communicators” and the other will be the “members” they approach. Let those playing the “members” know that they will be assigned a role: some will be engaged, some will be neutral, and some will be hostile.

Distribute the role cards to the “members”: Ask them to look at the card but don’t show it to the “communicator”.
Round 1: 

Do: Invite the “communicators” to start the conversation. Let the conversations continue for a few minutes, long enough for the member making the approach to have a chance to have a good part of a conversation but not so long that the energy goes down.

Call time and get people’s attention.

Ask the “communicators”: What worked well?

Ask the “members”: What did the communicator do to engage you in a two-way conversation?

Round 2:

Say: We will now switch roles. The communicators will now be members and the members will play the communicator.

Do: Collect the role cards and redistribute them to the new group of “members.”  Start the role play and after a few minutes, debrief as above.

Do: Invite everyone to go back to their seats.

Do: Review the role of the communicator on page 8 of their kit – communicator job requirements

Say: Communicators are not expected to answer questions members may raise but rather to connect them with the right people in the local. One tool communicators can use to do this is the conversation tracking form. 

Do: Refer participants to the conversation tracking form on the last page of their workbook and review it with them. This information is for the local’s use only and will help you follow-up on members’ questions and concerns.

Ask: What do you think are good characteristics for a communicator, taking into account the role they will have to play?

Do: Chart the answers.

Ask: Can you start to think of some people who would be good communicators?

Do: Refer participants to Recruit communicators on page 7 of their kit. Give them a few minutes to think about their communicators.

Say: The next activity will help you explore that further.



Mapping activity

Purpose:
· Identify your local’s natural groups
· Explore how communication happens in your local
· Identify potential communicators

Material:
· Mapping tool handout

Time: 60 minutes

Step 1: Formal and informal networks (10 minutes)

Ask: Think about who you communicate with the most in your workplace.  What do you share in common?  (For example: people who work in the same area, people you take your coffee or lunch break with…)

Do: Take a few answers from the group, and chart them.  Make sure you have at least two examples for each kind of network: formal (same department, same shift…) and informal (smoke break, play hockey together…).

Ask: Do you notice some common themes or categories in these answers?

Do: You can circle the formal examples in green marker and the informal examples in blue marker (or other colours you have).

Say: There is a formal structure in our workplaces and in our unions (for example, the people on the same work team might interact or people on the executive might interact together), and we also find informal networks (for example people who go out for a smoke break will communicate, or a group of co-workers who share a common interest such as a hockey will connect).

Ask: Why would it be important to be aware of both the formal and the informal networks in our membership?

Points to cover, if not raised by participants:
· Understanding the formal networks gives us a good picture of everyone who works in the organization and everyone who is formally involved in the union, but we might miss out on opportunities if we don’t look at informal links between members. 
· If we want to “go where people are” we need to be aware of informal networks.
· Informal networks can help us connect with members we don’t hear much about. This can be useful for choosing our communicators.

Step 2 - Mapping our workplaces (50 minutes)

Do: Invite participants to form small groups by local. If there are two locals from one workplace, they can work together. 

Do: Refer participants to the Mapping Tool handout (Map your local). 

Say: Mapping is a way to see who is in your local and how they connect with each other and with their union. It allows us to make sure we reach out to every member.

We are going to map our locals to help us:
· Identify our local’s formal and informal groups
· Find communicators from each of these groups
· Build on the existing communication network
· Find out which groups are connected to the union, and which groups you want to build better connections with

Say: Mapping is an ongoing process. Start with the information you have and work with others in your local to complete the picture.

Do: Ask participants to turn to page 2 of the Mapping Tool – Formal mapping, workplace map. Review the instructions and give the small groups 10 minutes to work on their workplace map.  They can use chart paper if they wish, to work on their workplace map.

Check in on the small groups and answer their questions.  

After 10 minutes, ask for a volunteer to share their formal map with the group.

Encourage discussion and questions to make sure everyone understands how to develop their formal map.

Do: Ask the small groups to turn to page 3 – Local union Map. Review the instructions and give the groups 10 minutes to work on their local map.  

Continue to check in on the small groups and answer their questions.  

After 10 minutes, ask for a volunteer to share their formal map with the group.

Do: Ask the small groups to turn to page 4 – Informal mapping. Review the instructions and give the groups 10 minutes to work on this section. 

After 10 minutes, ask for a volunteer to share their formal map with the group.

Encourage discussion and questions to make sure everyone understands how to develop their informal map.

Ask: After completing your map, do you have any initial observations?
	
(Note: some locals may not be able to complete the map in this session, that’s ok, they can finish the activity when there are back in their local and have access to the information they need)

Say: Now that you have a better idea of who is where in your local, and who connects with whom, you can start looking for communicators.  You can look at the list of characteristics that we charted earlier and at your maps to find a communicator for every 20 members (note: this number will vary, depending on the size and reality of each local). 

Do: Give 10 minutes to the small groups to start listing potential communicators in the chart on page 5.

When time is up, de-brief with the group. What did they discover about their local? Any questions or comments?



Planning

Purpose:
· Start a plan for launching and carrying out the one on one conversations.

Material:
· Action Plan handout

Time: 45 minutes

Steps:

Say: Now it’s time to start planning the launch of the Stand up for Fairness project in your local. 

Do: Ask participants to work in small groups by local. Review the following tools they can use to get the planning started:

· Relevant sections of the kit (pages 4 to 9)

· Action Plan  

Tell participants that they have 30 minutes to work on a plan for launching and holding one-on-one conversations with the members in their local. Be available as needed.

After about 15 minutes, get the groups attention and ask if there are any challenges or questions. Let participants help each other out with the challenges and step in with answers and ideas as needed.

Remind them to “start where they can and learn as they go” – they should start where is easiest and build momentum.

Give them another 15 minutes to complete the activity.

Do: When the planning time is done, check in with the group about how far they got.

Ask the groups to share their best idea for recruiting communicators and their best idea for getting the word out.



Yeah, but...

Purpose: 
· To draw out and address hesitations

Time: 20 minutes

Steps:

Say: We’re all feeling excited and enthusiastic about our project.  But maybe some of you have some “yeah, but...” in the back of your mind.  Or maybe you’re imagining the “yeah, but...” that other members are going to come up with when you’re implementing the project.

We’re going to spend some time bringing those out.  Better they come out here where we can talk about them together.

Do: Post a piece of chart paper with two columns drawn on it, one headed “pros” (or “yeah”) and the other “cons” (or “but…”).

· Ask people to call out the pros and cons of this one on one conversation project.
· Encourage people to be honest.
· If there are fewer cons (or pros), ask for those specifically.
· Be supportive of every one that comes up, without commenting.
· Allow the group to respond to the hesitations.
· Continue until the list is complete.  Read out what’s there.

Ask: What do you think?  Do we go forward with this?

(Note: Trust that the answer will be yes, and it will be a more committed yes, and now people will be equipped to deal with the “yeah buts” in the field.)

Possible responses:
· We need to do this.
· We don’t need to look at it as “extra” work or what we would do “instead of” our other important work representing members.
· This is a positive way to connect with our members, a way of adapting and refining how we represent them.
· It’s going to make our locals and our union stronger.


Wrap up

Purpose:
· Wrap up the session on a positive note

Time: 20 minutes

Steps:

Do: Review the Top ten reasons on page 10 of the kit.

Ask: Are there any questions before we close the session?

Do: End by going around and having each person say one personal goal they have for this project in their local. What do they hope will be different in their local as a result of Stand up for Fairness?

       Thank them for their leadership and hard work.
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Today, 24 of 50 U.S. states have
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Predominantly in the south and west, but in
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CUPE’s project to reach out and speak
personally with each and every one of our
members.

The whole labour movement is undertaking
similar projects, under the leadership of the
Canadian Labour Congress.
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Build stronger connections between
members and their union by:

a. Starting a conversations with every member
about the value of their union.

b. Listening to members’ hopes, needs,
questions and concerns. Building trust.

c. Building solidarity and a sense of belonging

d. Ask members to show commitment by
signing a pledge
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