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Stand up for Fairness
Communicator training

Objectives:

By the end of the session, member communicators will:

· Understand the current political context, the attack on unions, and CUPE’s Stand up for Fairness project
· Understand the purpose of  the one on one conversations and the process for reporting back from the conversations
· Feel comfortable initiating and holding one on one conversations in their workplace
· Feel equipped to inform members of the benefits of their union

Session at a glance (3 hours)

	Time
	Activity
	Material
	Prepared Charts

	15 min
	Welcome and introductions
	· Equality statement
	· Objectives
· Outline

	45 min
	Lay of the land: Why we’re doing this and what we’re doing

	· Projector, computer, speakers, and screen
· Slide presentation
· Presentation handout
· Communicator Kit
	

	15 min
	Break


	25 min
	Preparing our conversations
	
	· Reflection questions
· Spectrum of member support


	50 min
	The conversations

	· Pamphlet/Card

	· Conversation steps

	20 min
	Tracking our conversations
	

	

	10 min
	Wrap up

	
	





Welcome and introductions

Purpose:
· To create a comfort zone for learning
· To help foster a network of area communicators
· To go over what the training session covers

Prepared charts
· Objectives
· Outline

Time: 15 minutes

Steps:

Do: Welcome participants and introduce facilitators.

Say: We will introduce each other by going around the room and saying our name, where we work, and what we want to get out of the training session.

(Note: If the group is too large to do this in 10 minutes, ask participants to introduce themselves to a couple people beside them. Then ask people to call out what they want to get out of the workshop.)

Do: Go over the objectives and outline for the training session 

Ask: Are there any questions about the objectives and outline?

Do: Read the Equality Statement (or ask for volunteers to read it if you have copies for participants)





Lay of the land – why we’re doing this and what we’re doing

Purpose:
· To build a common understanding of the political context and the attack on unions
· To explain how the workplace conversations fit into the project
· To build enthusiasm about connecting with our members through one on one conversations

Material:
· Projector, computer, speakers, and screen
· Slide presentation and handout
· Communicator kit

Prepared chart:
· Bus stop charts: media/public opinion, bargaining table, legislation, other (posted at different ends of the room)

Time: 45 minutes

Steps:

Do: Refer participants to the slide presentation handout and go over the slide presentation as follows:

1.
[image: C:\Users\mkilrane\Desktop\ON Power Point EN FEB 2014\Slide1.JPG]

Say: Unions work to benefit workers and the wider community. We have been the only true advocate for the working class throughout history.   But now, we are facing a concerted effort by the right wing to restrict workers’ rights and weaken the labour movement. 

We need to change the channel and start a conversation with our members about the value of their union. That’s what the Stand up for Fairness project is all about.
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Say: We have three key messages that we want to share with our members and the wider community.  They ring true to us as activists and we also want each of our members to connect with these statements.

Click and read the first message – Collective bargaining works.

Ask: What are some examples of gains we have made through collective bargaining? 
Possible responses:
· Wage increases
· Health benefits
· Pension plan
· Paid sick leave
· Vacation

Click and read the second message – Our gains benefit all workers.

Ask: If you were talking with a worker who is not unionized, who was asking you: what have unions done for those of us who don’t have a union job, what would you answer?
Possible responses:
· Minimum wage
· Health and safety protection
· Parental leave
· Labour Standards Act
· Canada Pension Plan

Click and read the third message – Unions help people everywhere

Ask: What has your local done to support the community or promote public services? What do we do to support social justice here and globally?
Possible responses:
· Fight contracting out and privatization
· Organize food drives
· Negotiate staffing ratios: more staff = better service for the public
· Defend human rights: Take Back the Night March, Pride events
3.








Say: We are facing a concerted effort by the right wing to restrict workers’ rights and silence the labour movement. The right wing has had us in their sights ever since workers began to organize but what we’ve seen in the last few years is a much more strategic attack. 


4.
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Ask: What have you seen at the bargaining table, in the media, in legislation and in other areas, that shows there is an attack on unions in Canada?

Do: Point to the four charts you have posted at different ends of the room: bargaining table, media/public opinion, legislation, and other. Invite participants to answer the question by going to each of the four “bus stops” and writing down what they’ve seen. They should start with the one they are more interested in and then try to make it to all four “bus stops”.

After 5 minutes, ask for volunteers to read what’s on the charts. 

Say:  As we see, we are under attack on many fronts and these attacks are all linked. They are part of a neo-liberal, corporate agenda that seeks to promote “free market” at the expense of public services and regulations that protect our health, our environment, and our rights. Let’s take a closer look at some of the major legislative threats.


Do: Refer participants to available fact sheets for more information on the attacks.

Ask: Why are unions a target for the right wing?
	
Points to cover, if not raised by participants:
· They want a race to the bottom and unions are in the way. We are an effective advocate for workers and public services.
· The want us out of the public and political arena.
· They want to silence progressive movements and organizations; we’ve seen other progressive movements de-funded and attacked (women’s organizations, anti-poverty groups, immigrant support programs ... any dissenting voice). 

Say:  The attacks on unions in the United States and the legislative assaults on public sector bargaining rights in several U.S. states are fueling the right-wing agenda here in Canada. Let’s take a look at the experience in the United States and some of the anti-worker trends that are making their way up north to Canada.
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Do: Read the first bullet.

Click to have the underline appear

Ask: Has anyone heard of “right to work”? Can you explain your understanding of it?

Click for the definition to appear

Say: “Right to work” is legislation making it optional for employees to pay dues in unionized workplaces, yet still receive the wages, benefits, and working conditions negotiated by the union. And the union has to represent everyone, even those who don’t pay dues.

Click to bring up the second bullet

Say: It is predominantly in the southern states that we see “right to work”, but lately, we have seen bastions of unionization, like Michigan, joining the ranks of “right to work” states. And the trend is moving north to Canada.

Click again to bring up the third bullet

Say: Another anti-union trend in the US is what’s called “paycheque protection”

Click to get the underline

Ask: Have you heard about “paycheque protection”? Can someone explain what it is?

Click to get the definition

Say: “Paycheck Protection” attacks the union’s ability to do political action work by asking members to opt in to the portion of dues spent on those activities.  This means that you would need to have the consent of each member yearly before spending part of their dues on political action. In some cases, that portion of the dues cannot be collected via the usual dues check off and unions have to collect it directly from members. In addition, that portion of the dues is not considered tax deductible. 

“Paycheque protection” aims to silence unions and limit our ability to improve the lot of working people beyond the administration and bargaining of collective agreements.

Say: Unions in the United States have shared with us the value of engaging early and directly with our members and the danger of waiting to act. 

Click to show the video of James Carvin speaking at the CLC Political Action conference (2013) about Life under right to work (5:20)

Say: Because of all these anti-labour laws, the union density is dropping in the US. In States with right to work laws, the union density is the lowest.  

In those States where union density is lower, we find:
· lower wages and incomes 
· higher poverty rates
· less education investment
· bigger problems with health and safety compliance
· lower voter participation
· and business is starting to feel the effect too as more and more citizens can’t afford to buy their goods and services


Say: It may seem extreme to think that these “right to work” type laws could come our way, but the attacks we’ve discussed are already eroding the power of workers. 

Federal and provincial politicians have said that they plan to introduce U.S. style anti-union legislation that would attack the Rand formula – making it optional for employees to pay dues, or limiting how unions spend their money.

Ask: How would such anti-union legislation impact your local?  
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Say: “Members are our greatest strength” – this is a true statement. However, sheer numbers is not in itself a strength if the members are not “with us”. Our ability to resist these attacks on labour and working people, to make gains at the bargaining table, to move our issues forward in the political arena – depends on the level of support and engagement of our members.  

Ask: Do we have the level of support and engagement we need?
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Say: Not all members have the same connection to their union. As we see in this spectrum of member support, there is a range of attitudes and engagement: 1) pro-union and active (there are many levels of engagement within that), 2) pro-union but not active, 3) those in the middle (and there is a range within that) 4) non supportive but inactive and 5) actively unsupportive.

Ask: Where do you think the majority of your members are at?
Points to cover, if not raised by participants:
· the majority of members are in the middle
· we hear mostly from members at either end of the spectrum, but they are the minority

Say: The right wing is very strategic in their attack; they target unions and not workers. 
The CLC has done some polling of union members and 32% of them think of the union as MY union while 68% see it as THE union. The right is building on this disconnect to mislead workers into believing that they don’t need a union or that they should not be forced to pay for the union’s political activities.

Ask: How many of your members would continue to pay union dues or be willing to support our political action work if it were optional?

	Add: the CLC poll shows that 78% of union members might be persuaded to stop paying dues.

Say: The only way any union has been able to make real gains has been when its members have stood with it. Imagine you are moving this week-end. Can you call on people you’ve just met to help you with the move? Not really. You are going to call and count on your friends because they know you and you know them, you have a relationship, and you support each other.
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Say: Stand up for Fairness is CUPE Ontario’s project to reach out and speak personally with each of our 240,000 members. 

The Fairness project is part of a pan-Canadian labour initiative in collaboration with the Canadian Labour Congress. All affiliates are on board and implementing similar projects to re-build credibility with our members.

The CLC has launched an advertising campaign to support the work on the ground. The campaign will remind Canadians about the good things that happen when unions bring fairness to the workplace.

Click to show the CLC TV ad
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Say: The goal of the Fairness project is to build stronger connections between members and their union. We’ll do that by starting conversations with each and every member to find out about their hopes and concerns, and connecting their needs to the work of their union. This will build solidarity and a sense of belonging.
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Say: The idea is that through conversation and genuine listening, we can move members closer to their union – one step at a time. A member who is indifferent to the union will have a more positive association after their union has reached out personally and then responded to their needs or concerns. 

We’re not looking for all of our members to be active in their union but we do want our members to feel a sense of belonging and to value their union. This is a more realistic expectation and will set us up for success. 

The hope is that this conversation project will change the way we connect with members now and in the long term. We want to establish a two-way communication with the membership.


Ask: What does it mean to engage in a two-way conversation?
Points to cover, if not raised by participants:
· It means going beyond informing members
· It means taking WITH member and not AT members

Click to show the video: Kevin Millsip’s Go clip (1:35) 

Ask: What did you notice in the video that worked well to involve youth?
Points to cover, if not raised by participants:
· going where youth hang out
· listening to them
· connecting their issues to the election

Say: We see how important it is to make a meaningful connection between the issues that matter in our members’ lives and the work of their union.  The only way to do that is to listen to what our members care about.

What we’re really talking about is a shift from “going and telling” to “going and listening” and then working with them from what they shared with us, to shape our work. 

This shift is possible and proven, and that is what the Stand up for Fairness initiative is all about. A membership that feels ownership in their union, calling it MY union and not THE union, makes for a strong union!

Only then we will we have the strength at the bargaining table and in the political arena to advance the interests of workers and the public services we deliver.

11.
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Say: As communicators, you have a key role to play in this project.

Ask: Any comments or questions before we move on?  
Preparing our conversations 

Purpose:
· To explore where you stand as a communicator
· To explore the starting point for meaningful conversations

Prepared charts:
· Personal reflection questions: I’m involved in my union because…  Why would I be a good communicator? Why is it important for my union to connect with members? 
· Spectrum of member support

Time: 25 minutes

Step 1: Getting started (15 min)

Say: Your local has embarked on a project to hold two-way, one on one conversations with union members. Your role as a communicator will be to have ongoing conversations with members, to reconnect the members with their union. This approach will help to shift the members support for their union and help the union be more responsive. This is how we can fend off the attack on unions and strengthen our locals and the labour movement.

Before we start looking at how we will hold conversations with our members, it is important to ground ourselves in the work. Let’s reflect on the importance of our role as communicators and on the goals of the project.

Working in pairs, take 10 minutes to share your answers to the 3 personal reflection questions: I’m involved in my union because…  Why would I be a good communicator? Why is it important for my union to connect with members?

Do: After 10 minutes, ask for a couple of volunteers to share their answers.


Step 2: Understanding where members are at (10 min)

Say: We will have conversations with members who come from all walks of life. This means that our conversations cannot be scripted as they might look different every time.




Do: Post the prepared chart showing the spectrum of member support 
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Say: Remember that our members are at different levels of awareness and of engagement with their union. Just think a second about how a conversation you have with a highly engaged union member will be different from one you have with a member who feels no connection to the union or has a negative view of the union. 

Ask: How do you know if a member is engaged in their union?

Do: Take a few answers. Push them beyond answers like attending meetings or holding a union position by asking: are there other ways to be engaged?
		Possible answers:
· Says positive things about their union
· Goes to their union with a problem
· Files a grievance
· Wears a button

Say: Let’s brainstorm briefly before we start practicing.

Ask: How would you start the conversation with a member who is “active and pro-union”?  

And what about a member who is “inactive and anti-union”?

How would you start the conversation with a member who is in the “middle”?  


Say: The important thing is to have conversations that are authentic, starting where the member is at.  And wherever the member is at is good. 

Our goals as communicators are to:
· Listen to our members’ needs, concerns, ideas, and hopes 
· Create a positive connection with their union
· Share information
· Ask members to show their support by signing the pledge card

You may know some members better than others so it’s a good idea to start with the easier conversations and go from there. 

So what do these conversations look like? That’s what we’re going to explore next.
The conversations

Purpose:
· To learn about how to approach a one on one conversation
· To practice the one on one conversations

Prepared charts:
· Conversation steps

Material:
· Pamphlet
· Role play cards: Sheets of paper cut up into cards or post-it notes. You’ll need enough for half of the participants. Write on one third of the cards engaged, another third neutral, and the last third hostile.

Time: 50 minutes

Step 1: what makes a good conversation? (15 min)

Do: Demonstrate a conversation with a short skit (2 minutes). The goal is to show what a good one on one conversation looks like. One facilitator plays the communicator and the other plays the member. The member is someone in the “middle” of the spectrum. In your skit, show the member changing their attitude from indifferent to curious about their union and wanting to know more. 

Ask: What did you hear in this conversation?

What worked well in this conversation?

Do: Show the chart summarizing the steps in the conversation – these are the ingredients for a good conversation. Make links between what is on the chart and the answers given by the participants on what worked well in the role play (note: write the bold part on your prepared chart, and simply explain the rest).

Ingredient for a good conversation

1. Introduce yourself and ask if this is a good time to talk.
2. Explain what you want to talk about and why 
3. Listen: Ask questions to learn about their situation at work and to see if they have any questions. If you don’t know the answer to a question, let the member know you’ll follow up and get back to them.
4. Highlight the main points in the pamphlet. If there’s a connection to something they’ve raised, point it out. 
5. Engage: Ask them to sign the pledge. Find out if the member wants to be more involved.
6. Follow up: Take note of any issues that need followup.  Let them know what you’ll do with their request.
7. Acknowledge that it has been great to chat with them

Say: You likely won’t cover all these steps in one conversation unless you know the person well or the person is really connected to their union. The key steps in every conversation are: 1. Introduce yourself, 3. Listen, 6. Follow-up. (note: circle or highlight them on the chart).

Do: Give participants a couple of minutes to think about how they would start a conversation.

Ask participants to take a look at the pamphlet and review it with them. The pamphlet covers the key messages and also mentions the attack on workers and unions. There is a pledge card that members can complete to show their support and to stay connected on issues they care about. It can also help locals stay connected with their members. 

Refer participants to page 6 of the kit:  Conversation tips and review the tips with the group.


Step 2: Practicing one on one conversations (35 min)

Do: Divide the group in two and ask them to line up facing each other. One group will be “communicators” and the other will be the “members” they approach. Let those playing the “members” know that they will be assigned a role: some will be engaged, some will be neutral, and some will be hostile.

Distribute role cards to the “members”: Pro-union, neutral, hostile. Ask them to look at the card but don’t show it to the “communicator”.
Round 1: 

Do: Invite the “communicators” to start the conversation. Let the conversations continue for a few minutes, long enough for the member making the approach to have a chance to have a good part of a conversation but not so long that the energy goes down.

Call time and get people’s attention.

Ask the “communicators”: What worked well?

Ask the “members”: What did the communicator do to engage you in a two-way conversation?

Round 2:

Say: We will now switch roles. The communicators will now play the members and the members will play the communicator.

Do: Collect the role cards and redistribute them to the new group of “members.”  Start the role play and after a few minutes, debrief as above.

(Note: if there’s enough time, do another round of practice with new pairs.)

Do: Invite everyone to go back to their seats.

Ask: What’s a key learning from this activity for you as someone who is planning to start these conversations in your local? 

Do: Chart the responses.

Say: These are a few key messages for this session:

· Take time to go over the kit again before you start your conversations.
· Practice!  Practice with a co-worker, with your spouse, with your kid, with yourself.  
· Make it relevant to people: personalize your interaction  
· The more comfortable you are with the conversation, the more natural you can be.
· Start with the easiest conversations – talking with people you’re comfortable with first will help you build confidence.
· After a conversation, think about how it went, what did you hear, what worked well, and how you might adjust it next time.
· Remember that it might take two or three conversations with a member to make a good connection.
· Share your experience with other communicators and learn from each other.
· Start where you can and learn as you go!


Tracking our conversation

Purpose:
· Understanding why and how to use the conversation tracking form

Material:
· Conversation tracking form  (in Communicators’ Kit)

Time: 20 minutes

Steps:

Do: Refer participants to the conversation tracking form with participants. Explain that the purpose of the tracking form is to help the local analyze what we hear from members so we can be more responsive. It will also help to make sure there is follow-up.

Say: I now invite you to try to track the role play conversation you just had using the conversation tracking form.

Do: Give participants a couple of minutes to fill out the form.

Ask: How was it filling out the tracking form? Were there any challenges?

Do: Go over the form. Note that when we are asking to ‘rate the members’ interest and commitment on being engaged in the union’, we are not rating the member, we are rating the union. 
	
Ask: Is it a good idea to have the tracking form with you when you are having a one on one conversation? Why?
	  Possible answers
· members might feel intimidated
· members might feel their info is not confidential
· members might think they are being “interviewed”
· we might not be focused on the conversation but more on filling out the tracking form

Can you think of tips you can share to help us get the information and fill out the tracking tool without intimidating members?

Do: Do another round of conversation practice and have participants fill out the tracking form after the conversation.
Wrap up

Purpose:
· To tie up loose ends
· To wrap up the training on a positive note

Time: 10 minutes

Steps:

Do: Review the Getting started section on page 4 of the kit.

Ask: Are there any final questions about the role of the communicator?

Do: Answer questions if you can. Refer to participants to page 7 of the workbook: What if? and review any questions that haven’t already come up.

Ask: Are you comfortable with the conversation tracking form and the pledge cards?

Say: We have set up a website standupforfairness.ca where you’ll find more information about the attacks and this initiative.

Do: Show the website if you have internet access.

Say: To close the session, let’s go around and have each person share one word to describe what their union means to them.
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Our ability to make these gains is threatened

Some politicians want to undermine our ability to bargain collectively by taking away our union’s right to collect dues from all members, or by stopping us from taking political action.
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