Darius Dadgari OSBCC 2012 Conference — Bargaining Surveys Course Feb.3/2012

OSBCC Survey Questions:

This survey will be used to show you how to analyze bargaining survey results

1. How many years have you been a CUPE member? (Check one)

|:| 20 or more

2. Itisimportant for my union to negotiate an increase in vision care coverage. (Circle one)

Strongly Neither Agree Strongly
Disagree or Disagree Agree
1 2 3 4 5

3. Which animal(s) do you believe make the best pet(s)? (Check all that apply)

[ ] Birds
[ ] cats
[ ] Dogs
[ ] Fish

|:| Other (Please Specify):

Thank you for completing this survey!
You can find more information about bargaining surveys at www.CUPE.on.ca
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Common Topics of Discussion for School Board Bargaining Surveys:
® Wages ® Training
®  Benefits ® Job Security
®  Scheduling ® Stress/Workload
®  Part Time Worker Issues ® Seniority Rights
®  |eaves of Absence ® Supervision
®  Health & Safety ® Vacations
®  Contracting Out ® Sick Leave
Key Tips for Good Surveys
] Start your survey with the most interesting questions first
o Make the questions unbiased
o Don’t assume that people are familiar with the current situation
. Don’t use acronyms
° Make sure each question asks only one question
o Provide current context for each question
o Make the design simple
o Try to make questions impersonal
J Use clear and simple language and grammar
] Don’t use too many open-ended questions
] Don’t ask people to think too far back in the past
. Keep questions as short as possible
° Avoid ‘branching’ questions wherever possible. Try not to use branching on paper surveys.

Materials available at: www.cupe.on.ca/osbccsurvey
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Survey Question Types:

5-point Likert Scale:

Strongly Neither Agree Strongly
Disagree or Disagree Agree
1 2 3 4 5

Visual Analogue Scale:

0 10 20 30 40 50 B0 70 a0 90 100
I I | | I | | I I I |
I I | | I ! | | I |
YWorst imaginable Best imaginable
health state health state

Single-choice Question:

How many years have you been a CUPE member? (Check one)

Open-Ended Survey Question:

Do you have any other comments regarding Health & Safety?

Materials available at: www.cupe.on.ca/osbccsurvey
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Quiz Question #1: How would you improve this question?

The employer has proposed instituting a reduction of paid staff hours in
your unit, however the work expected of each staffperson will remain the
same. How many paid hours do you think should be reduced per day?

0-1 1-2 2-3 3-4 4-5 5+

Quiz Question #2: How would you improve this question?

The current maximum for vision care is $ 1500 every two years, and the
current maximum for dental care is $2000 every two years. The union
should negotiate an increase to this amount.

Strongly Neither Agree Strongly
Disagree or Disagree Agree
1 2 3 4 5
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Quiz Question #3: How would you improve this question?

It is important to improve provisions to fund child care for members.

Strongly Neither Agree Strongly
Disagree or Disagree Agree
1 2 3 4 5

Quiz Question #4: How would you improve this question?

Please rate the importance of improving the following ilems from 1 10 5, 1

being least important and 5 being most important:

WagesD Health Benefitd 1 Job Securityl:l Workload[] Seniority RightsEl

Materials available at: www.cupe.on.ca/osbccsurvey
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Quiz Question #5: How would you improve this question?

The union has been actively looking forward to bargaining an increase to
sick day provisions so that members can take more sick days off per year.

How many days have you taken off sick last year?

Quiz Question #6: How would you improve this question?

There are now better methods in place in order to file for vacation days.
How much betier do you feel the new methods are?

Much Not Beitler or Much
Worse Worse Better
1 2 3 4 5
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Your Common Questions:
Create 2 or 3 general questions that you think would be worth asking the membership. Design the
guestions to be answered in a survey using one of the Survey Question Types:
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Your Local-Specific Question:

Create at least one local-specific question (a question that would probably only be relevant to the
members of your local), and share it with your group members. Design the question to be answered
in a survey using one of the Survey Question Types. See if your group members have any suggestions:
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How to Structure Your Survey:

Introduction) Start with a cover letter from the committee explaining:

1)

2)

3)

4)

5)

® Why the survey is important
® What the data will be used for
® Will the data be held confidental

® The timelines around bargaining and other information which the average member may
not know

Ask for personal (but not necessarily identifiable) information

Begin the survey questions with the most interesting or important questions

Continue adding in questions, and use different Survey Question Types to break up a long survey
Try to leave open-ended questions for the end of the survey

Add a ‘Thank You’ statement with information on where to visit to learn more.
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Survey Monkey Walkthrough:

Feb. 3/2012

How to get started on Survey Monkey account and build your first survey:

1) Visit www.SurveyMonkey.com

2) Click “Sign up Free”

SurveyMonkey: F

€ € O wwwsurveymonkey.com

Home TakeaTour- Resources - Plans & Pricing

SurveyMonkey makes oda

=& ;
a gathering student feedback
= and organizing campus

events almost too easy. <t

e ==
Graduate Teaching Assistant/Student at USF

‘SOME OF OUR CUSTOMERS FOLL
| T1%]in
o L
TOYOTA e5lke W1 101475 peogle e the.

MNeed to Reach a Targeted Audience?

' SurveyMonkey Audience hias hundreds of fhousands of
respondents reacy and wiling 1o give feedback

4 SurveyMonkey* e [

Pro signup »

3) Enterin your information and click “Sign Up”. Use a union e-mail address, not a personal one.

* S up for  FREE Surveyh.

€ © C O wwwsurveymonkey.com/MyAccount Jan o

Sign up for your FREE account

Choose o usermame: Or 3ign up with your Google o Facebook
account
‘CUPEOntariocOSBCCSurvey
o you can ik gour accounts and sighin &
e 50 horacies, naspaces sur acenpal of Gaogle azcount

s . - your Surveybontay ata wil
b complately prvale.

#3490 Up win Boogle

S0 Up win Facataok

Enter your contact email:

info@cupe on.ca

- Ilmnmmmmswmm.

4% SurveyMonkey- o |

G IEER @ Twesar (=
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4) Click on “Create Survey” to make a new survey.

-
" SurveyMonkey*

Welcome to SurveyMonkey!

Create Your Free Survey in 3 Easy Steps

£} choose your theme

« Print & downlood results
 Branded surveys & URLs

£ sendyour survey fosioliony

FREQUENTLY ASKED QUESTIONS

Start With a Customizable

Customer Feadback (5

Demographics (2)

Edocaton 5)
M cighborhood Events Template
Events (1 cxes

Heastneare 14)

Human Resources (1

Idustry specitic (15

Just for Fum (3

Market Res

My

&0

Feb. 3/2012

5) Enter a name for your survey (such as Bargaining Survey 2012), and select “Other” as the
ick “Continue”

category. Then cl
. LY

*» SurveyMonkey*
My Surveys

Youhae 3 BASIC accoumt | To fsmove M Iimis 3 BASIC 3200unt and DSt UniImtad GUEsons, UDarade now!

4 Create g ’
m Get a head start with Question Bank.
i » Choose by survey
@ MINMZE bias and et you ING MOS! ACCUTle f2Sponses
= Search by keyword o browse by popular categories

Use an expert survey template:

6) You've now set up the beginning of your survey

Materials available at: www.cupe.on.ca/osbccsurvey
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To Add a Cover Letter:

1) To enterin your Cover Page text, click the arrow by “Edit Page Options” and select “Edit
Page Information”

| € » & ©wwsuveymonkey.com

<" SurveyMonkey*

You Nave 3 BASIC accoumt | 0 remove Me Imis of 3 BASIC sccaunt and DBt UNIMARd QUESHONS, Upgrads now!

Bargaining Survey Design survey  CoectRespomses  Anaiyzs Results

e - f—
| BB T |
i Survey Options

§ Curostion Boak MM qua =] [creats cusiom Thema

»AazPage

Restore Gusstons
PAGI Eai Page Opsans ¥ | capy
Page Randomization

+ A0 Quason | ¥

I

gl

» AagPage

[sacmros ] i |
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To Add Questions:

1) Click on “Add Page” to start a bIank page.

four survey heipy of the
he survey) Addibcraly, of o
optonaly add your
possibio. .
In Soldarny.
The CUPE local XXXX Bargainng Team
S0 they can

PS5 ¥
ot in thesr say,

-+ Cumgnen | ¥

PAGE2 e Fage Dpters ¥ l—-

P

2) Under the section called ”Page 2”, C|ICk “Add Questlon

The CUPE local 000K Bargaining Toam

Make sure Pl y o
e survy). Addisoraly, you
opraly sod pour
possible,
n Sokdarty

P.5. Once youive sy,
put in thesr say

-amPa

FAGE 2 | L Page Opbom ¥ || 405 Pugn Lo | thenn | Cxm || Do

ety

FAGE D | Bl Page Opbers 7 | v || Comn | | Dowse |
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Example: How to add a Multiple Choice question:

1) Inthe box “Question Text:” write the text for your question (For example “"How many years

have you been a CUPE member?”).

2) Then, under “Question Type:” select either “Multiple Choice (Only One Answer)” or “Multiple
Choice (Multiple Answers)” depending on if your question can have only one or more than one

answer.

(o B ]

e I Y

3) Inthe box “Answer Choices”, write each possible answer on each line, then hit “Save”
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Example: How to add an Open Ended question:

1) On your page, click on “Add Question”

* c

i Combor R o+ L P —
e sunvEpmankey com, - WA
atgain for gains. -
|
Your survey answers. = J pronties of the
Dargainng teden (Make sure Tl you oy wite thes i you wil not be coBectng personaly identfiable
miomabon as pad of the survey) Addibonally, hore 15 Space af the end of thes sunay for you 10
0 by okl your Contact il w10 e with basgairng
Pie Wk ' can get &% much Seedback p &S
possibie
In Soldanty
Tha CUPE local Y0000 Bargainng Toam
P.5 Once you've sy, ph off o your 50 thay can |
i inthest say |
e
~asaFug
2 LN Fage Optoms ¥ | ASOFugeloge | Mows  Cogy | Dewle
T
B Page Optorss ¥ | Mowe | Copy | Cwete |
i
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2) Inthe box “Question Text:” write the text for your question (For example “Do you have any
concerns about your workplace? If so, please describe them”).

3) Then, under “Question Type:” select “Comment/Essay Box”

4) Finally, hit “Save”

—— e s
SurveyMorikey - Quastion | - \ I MAmLEUp calupde/nll. « | S - - s e

€ C O wwwsuveymonkey.com

Change

‘Questin Typa:
‘ Comment/Essay Box - |
|

|
(o T .@

ind Placement
iz ana piscement of res queston
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To add a Thank You statement:

1) Click on “Add Page” to start a blank page.

ﬁ-.b—'.-‘.—‘l.“...‘ — S ey — J— =Y

pra—

* . C O wwwsveymonkey.com. ‘e . it fri g

place? Il 40, please describe them

2) Click the arrow by “Edit Page Options” and select “Edit Page Information”

M',_..Lﬁ_:.rp.-_-_.____; EE o e

€ - C O wwwsuneymonkey.comM: 1 edepdcnh MorhXHEpte g\‘

2. Do you have any Pl If 50, please

+AdaPage

e o e | | R
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3) Enter your Thank You statement in the box “Page Description”, and click “Save Page”

& b D e srveymonkey com. Wy Srvey i ull s hims T BecqrRcdtriaon 1L n T AR IAHOS Wl Tboo R A egroEplcts] f 3y

LN awy hpiace T 8 4o please descrite them

Page T (optional]
Entnr in & Ehoet i or BV page.

e o short descrphion of the pupose of Bis page
e xis emrvey. Fleass faal fres ca
Lol wion mesSere,
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To Finalize and send the survey:

1) At the bottom of your survey page, click “Send Survey”

SurveyMonkey - Question | - | HzswmaLEUpe CANBIUINIC

v = . ‘ B ~
‘ |

~Adaguesion | ¥

€ 3 C O wwwsuveymonkeycom/ly

+Asapage

PAGE3 [EatpageOptons v | Mo | Gopr [ Deieis Shaw s page onl

“Thank you for completing this survey. Please feel free o farward this suvey offto your local union
mbers

¥ you would ke more information about your union of the current state of bargairing, please visit
www LocalUmonWebsite ca

~AddQuestion | ¥

— —

Feb. 3/2012

2) The Survey Web Link will appear on your screen. You send people that link and they will be able
to write the survey you just made. You can also e-mail the survey by clicking “+Add” by the e-

mail icon.

Bargaining Survey

Send Your Survey
Change Semngs
hange Resmcnens
Manusl Dats Brary

Eiose Coteesor New

Materials available at:
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How to show your results in a PowerPoint presentation from Excel:

1) Export your data into an Excel spreadsheet. Depending on how you implement your survey
there will probably be an “Export” or “Export to Excel” button. You can also manually type in
the data into excel.

E!H
[T+ |
Home Insert Page Layout Formulas Data

ERE TR HE T BIF:

From From From From Other Existing Refresh
Access Web  Text  Sources~ | Connections || A~ == EditLi

Get External Data Connections
Al - fe
A B
1 IHow many years have you been a CUPE member?
2 04 3
I 3 59 4
4 10-14 8
5 15-19 5
6 |20+ a
7

Acrobat

24 3HE

Picture Clip  Photo Shap! martArt | Chart Hyperly Text Header WordArt Date Slide Symbol Object
At Album~+ - Box & Footer e & Time Number
Text

Table

Tllustrations

‘Lm;‘m- x|

849 3
Movie Sound || Embed
v = Flash
Media Clips Flash

HOW TO PRESENT THE DATA

o Easiest and most intuitive way: copy it into
PowerPoint

/9" TG PRESENT THE DATA
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3) Selet your type of graph and press “OK”. Here we are selecting a 3D Pie Chart

F N
Insert Chart @Ig

ER Templates [DTT] | AT AR [ A
[[h[[ Column Ijne_ - - -

e a2 o et 2
E Bar F‘ie_ - - . -

@ :r:?Smtter} ‘I:/ |® @E ":f

il Stodk Bar

e | E/EEISSBE
i« =

Bubble — — o ] ] ]
N ENE ==
| Manage Templates... | | SetasDefaultChart | | Cancel _]:5

4) Another Excel window will automatically open

- E__3
..mg.ﬁﬂq'” D S— — —
I'.I._

‘-—‘/ Home Insert Page Layout Formulas |Data| Review View

e I_a 3:—5 Sy oy 5] connections || 4
L@ = |_Ll |_Ll ll@ 21 Properties Zl‘
From From From From Other Existing Refresh - El‘ Sort
Access Web  Text  Sources~ | Connections All- == Edit Links
Get External Data Connections
A6 - fe |
A B G D E F G
1 Sales
2 |1stQtr 8.2
3 |2nd Qtr 3.2
4 | 3rd Qtr 14
5 |4th Qir 1.
I —
7
8 To resize chart data range, drag lower right corner of range.
9
10
11
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5) Copy and paste the information from your survey into the new excel spreadsheet.

:Q;'J\‘-, = 9- o '\ T — — — — — — ) Table Tools Microsoft Excel
R

Home Insert Page Layout Farmulas Data Review View Add-Ins Acrobat Design

. |Lh] Connections - & Clear Ed mm=E * T LANS
R PR ¢ = EF B &= B 9

- ; 27 Properties S Reapply
m From From From Other Existing Refresh il Sort Filter 7 Textto Remove Data Consolidate What-If Group
Access Web  Text  Sources Connections || AN~ == Edit Links &7 Advanced || Columns Duplicates Validation = Analysis ~ -
Get External Data Connections Sort & Filter Data Tools
Al - fe |

Then Paste into cell Al

Copy this selection

1st Qtr 8.2
= 3.2

3rd Qtr 14

4th Qir 1

To resize chart data range, drag lower right corner of range.

6) Now just switch back to your PowerPoint window and your chart will be updated!

NOTE: You can sort your data before you paste it from largest to smallest if you want the slices of
the pie to go sequentially from largest to smallest
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Cover Page Sample text (taken partly from the CUPE Gaining Ground
Bargaining Survey):

February, 2012

Dear CUPE local XXXX members,

Your bargaining team will begin collective bargaining for a new collective agreement in a few short
weeks. We expect to exchange proposals with the employer and try to come to a fair agreement.

We need you to help us set our priorities for this round of bargaining. Based on your feedback, your
bargaining team will do its best to try and bring back a settlement which achieves the priorities that you
have set for the union.

The results of your feedback from these surveys will give the Bargaining Team a strong basis on which to
bargain for gains.

Your survey answers will be kept confidential and will be used to help determine the priorities of the
bargaining team. (Make sure that you only write this if you will not be collecting personally
identifiable information as part of the survey). Additionally, there is space at the end of this survey for
you to optionally add your contact information if you would like to keep up to date with bargaining.

Please complete and return the following so that we can get as much feedback from the membership as
possible. You can find local updates or find bargaining timelines at www.LocalUnionWebsite.ca

In Solidarity,

The CUPE local XXXX Bargaining Team

P.S. Once you’ve completed this survey, please forward it off to your local union members so they can
put in their say.

Thank You Sample text:

Thank you for completing this survey. Please feel free to forward this survey off to your local union
members.

If you would like more information about your union or the current state of bargaining, please visit
www.LocalUnionWebsite.ca

Materials available at: www.cupe.on.ca/osbccsurvey Page 21



