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Sisters and brothers, 
 
ur democratic right to negotiate collective agreements, to collectively have a voice to 
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O
define our working conditions with our employers, is being taken away.  
 
This is why 1,300 elected local leaders of CUPE came together on October 18th from all 
corners of the province and launched a major campaign to defend collective bargaining 
nd preserve the fair and neutral interest arbitration, which have served Ontario so a
well for generations. 
 
Last September, the Liberal and Conservative members of the provincial parliament 
conspired to legislate an end to regular collective bargaining for education workers. By 
passing Bill 115, the Ontario government gave itself the power to dictate the working 
onditions and terms of employment for 55,000 CUPE members who work for school c
boards.  
 
Then, in October, the Liberal government drafted another law to wipe out bargaining 
rights for almost all other public employees. The proposed law also would radically 
hange the current system of interest arbitration for public employees who do not c
have the legal right to strike.  
 
Our right to free collective bargaining is something generations of workers fought to 
establish. It is our responsibility to retain this workers’ right by all means open to us. 
Collective Bargaining is the best way, and the fairest way, to decide the working 
conditions of employees. It has been fundamental in keeping services public.  It works 
or workers and it works for employers, and to mess with it as the Ontario government f
is doing is not just undemocratic, it is bad for everyone in Ontario.  
 
On October 18, leaders unanimously adopted a plan that calls for bold and organized 
action to stop the Liberal government, and any other future government, from 
ttacking our collective bargaining rights, and making public employees the scapegoat a
of economic mismanagement by governments, banks and other financial players. 
 
This plan, which is spelled out in the attached resolution, will involve thousands of 
CUPE members speaking out for their rights. It will involve intensive lobbying of 
Members of Provincial Parliament in coming weeks, and it will involve members 
joining together in organized rallies and events in their communities and at Queen’s 
Park. CUPE will also be building alliances with the people for whom we provide 
ervices, and with other workers, so that everyone knows we do not stand alone in our 
ampaign. 
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Our plan calls on all of us to work together and to engage in workplaces and in 
escalated job actions to make it clear that we are serious about defending our 
emocratic rights. These job actions will be discussed and decided on at union local d
meetings in the coming weeks. 

eaders to help lead this important campaign.  
 
We urge all local union l
 
Talk to your members:  

• s Get them out to the regional membership meetings that will take place acros
the province between November 13 and November 29.  

• Help mobilize for strong participation in the rally planned for November 28 
outside the Queen’s Park office of the Minister of Finance.  

• Encourage members to participate in visits to the offices of your local MPPs. 
 
All the information you need to participate is posted on www.cupe.on.ca, as are regular 
ampaign updates and campaign materials for your use. More tools will be provided at c
regional meetings to support all locals to participate in activating our membership. 
 
opy this letter and distribute it to your members and help keep them informed of all C
the actions to come. 
 
e can keep our right to collective bargaining. We can win this campaign. Our future, 
nd the future of next generations, depends on it. 
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CUPE Ontario Resolution Defending Free Collective 
Bargaining and an Independent Arbitration System 
 
Re: Fight back against Ontario Government attacks on free collective bargaining 
and workers’ rights 
 
 
CUPE Ontario WILL: 
 

• Organize an activist based, militant response to stop the Ontario government’s legislative attac
on: 
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 unions and free collective bargaining rights;  
 the independence and balance of the labour contract arbitration system; 
 workers’ and retirees’ pension plans; and 
 workers’ and retirees’ democratic and charter rights 

 
• Escalate the fight against Bill 115, the Ontario law that strips education workers, including 55,00

CUPE members, of the right to free collective bargaining and imposes collective agreeme
dictated by the government 

 
• To fight against these attacks on workers’ and retirees’ rights we will use a diversity of tactics 

including: 
 

 Undertake a mass membership mobilization to engage rank-and-file members, and retirees 
including regional meetings and workplace organizing, in response to the Ontario government’s 
attack on workers’ rights; 
 

 Immediately begin public education with a comprehensive multi-media advertising campaign, 
which includes polling and resources to measure on-going campaign success and fine-tuning of 
messaging; 
 

 Engage CUPE members and retirees directly through on-going Telephone Town Halls by Loca
compiling and making available their membership personal phone numbers for this specific 
purpose; 
 

 Follow regional meetings with public town halls and community based actions in the ridings of 
vulnerable liberal MPPs to talk directly to the public about civil rights and our solutions for the 
economy of Ontario. 
 

 Immediately begin votes in every local to obtain mandates from CUPE members and retirees, and 
in all sectors, to engage in job action, defined by sector, to pressure the government to stop its 
interference in free collective bargaining;  
 

• Immediately begin province-wide strike votes should the government exercise any authority to 
CUPE Collective Agreements that: 
o overturn collective agreement settlement 
o overturn interest arbitration awards 
o impose collective agreements  

 



• Challenge the legitimacy and constitutionality of all legislation that strips collective bargaining rights
in the courts  
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ECAUSE: 

• ill 115 and other proposed legislation strips CUPE members in Ontario of their right to free 
t 

• he Ontario government’s legislation further allows the government to impose wages, terms, and 
 

islation allows the government to put public service delivery at risk, by attacking the 
ollective bargaining process, allowing for increased contracting out and privatization 

 would 
et a devastating and dangerous precedent that would spread to other provinces and jurisdictions, 

PE, 
nd our communities, deserve nothing less 

 
cope 343 

 
• Escalate our support for CUPE locals in bargaining under these challenging circumstances by 

implementing and fortifying regional solidarity through CUPE Councils, and by ensuring additional 
supports are available to locals 
  

• Lobby Liberal and Progressive Conservative MPP’s to challenge them to change their position on 
the Bill 115 and proposed legislation. Members with NDP MPP’s will meet to provide info
and stories of the legislations’ negative impacts 
 

• Promote direct action activism.  Protest examples may include the upcoming Liberal leade
events 
 

• Work to elect a pro-worker government in the upcoming Provincial election 
 

• Support the Ontario School Boards Coordinating Committee in their opposition to Bill 115, the 
Ontario Council of Hospital Unions in opposing changes to the Hospital Labour Disputes Arbitration 
Act 
 

• Work together with all parts of CUPE to lead the union’s response utilizing all required CUPE 
resources and staff 
 

• Work with existing labour partners in our sectors as appropriate, and other labour bodies, includ
the Ontario Federation of Labour (OFL), the Canadian Labour Congress (CLC) and the 
International Labour Organization (ILO) 
 

• Enhance our connection, support and work with community coalitions and organizations, includ
outreach and direct communications with equality seeking communities to denounce and reverse 
the Ontario government’s unconstitutional attack on working people and unions in the province
 
B
 
B
collective bargaining and an independent system of interest arbitration and allows the governmen
to over-rule freely negotiated collective agreements and arbitrated awards and to force their re-
negotiation in line with the government’s austerity guidelines 
 
T
significant concessions on public sector workers failing the re-negotiation of collective agreements
 

• Proposed leg
c
 

• Allowing these attacks on workers’ and retirees rights and collective bargaining to proceed
s
undermining union solidarity and our ability to effectively defend workers’ rights 
 

• Our members are our strength, fighting back against austerity works, and the members of CU
a


