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INTRODUCTION

The people of Ontario are under assault. Poverty is on the rise.
Homelessness and inadequate housing are epidemic. Health
care is being privatized. Social assistance and social services
are being scaled back with drastic consequences. Municipalities
are cutting and reducing services. Parents of young children are
growing increasingly desperate in their search for quality child
care. The education needs of communities are being ignored.
Post-secondary education is less and less affordable and more
and more dependent on private sources of revenue. Real wages
are falling. A growing number of workers face a future with
no pensions, no benefits and no savings. Youth unemployment
remains unacceptably high. Fundamental human rights are being
denied. Inequality is rampant. The gap between the very rich and
the rest of us grows wider and wider. It's a wholesale attack on
our very way of life.

CUPE members in Ontario experience this assault as community
members and as workers. Because we deliver public services,
we witness firsthand the devastation caused by government cuts
to services and programs. As a large and well-resourced public
sector union, we can and must play a leading role in stopping the
assault: we must take action with other organizations to build
a mass movement to turn things around. The following action
plan sets out the way forward to resist the agenda of cuts and job
losses — otherwise known as austerity - to defend our hard-won
rights and entitlements, and bring about greater equality through
stronger public services, an expansion of public ownership, and
more equitable distribution of the province’s wealth.

CUPE Ontario rejects austerity and we will do everything possible
to stand in its way.

We can win against austerity. We can push back the assault.
Everything that is under attack was won through hard work and
struggle. Social programs, public services, public health care,
public education, old age security, health and safety protections,
public water, community services, unions, collective bargaining,
collective agreements—all were achieved in a relatively short
period because people came together and fought for a more
democratic and just way of organizing society. If we choose to do
SO, We can once again mobilize to not only defend what we have
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CURRENT SITUATION

TheOntarioLiberalgovernment’s2012budget(likethe Conservative
federal budget) is an aggressive attack on social programs, public
services and public sector collective bargaining. Spending on the
public good will be reduced by $17.7 billion between now and
2015. Taking into account inflation, spending will be reduced by
more than 7.6 per cent in areas that are vital to the wellbeing of
citizens. These spending cuts will be particularly devastating for
those who depend most on health and social services—people
with the lowest incomes—and as a result, inequality will grow.

Ontario does not have a spending problem it has a revenue
problem. Years of tax cuts for corporations and the wealthiest in
Ontario, has meant a reduction in the money available to fund
services, ensure public ownership and access to services for the
vast majority of Ontarians. The result of underfunding and low tax
revenue is a province that is more unequal than any time in recent
memory. For the province to address this situation, more needs
to be done to bring fairness back to the tax system. Now is also
the time to address the great disparity between rich and poor and
to address social assistance rates, pensions and generate good
paying jobs to stimulate the economy.

In rejecting austerity, we stand up for equality. We say no to a
budget that takes away from the poorest to give to the richest.
We say no to an economy that is based on the exploitation of the
majority for the benefit of a few. We say no to the decimation of
public services and social programs that generate public wealth
and raise the standard of living.

We will do everything we can to block austerity. We will use our
collective bargaining power and collective agreements to stop
the attack on services. We will mobilize our member, staff and
financial resources to support our strategic plan against austerity.
We will dedicate ourselves to building an inclusive and diverse
movement that stretches well beyond our union and the broader

labour movement to be in the best
possible position to fight austerity

in all its different forms.
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CUPE Ontario will take action for others, not only for ourselves.
The forces pushing austerity are powerful and have successfully

1 portrayed us—the unionized sector of the working class—as
FIGHTING being concerned only about ourselves. These forces exploit the

fact that unionized workers, particularly public sector workers,
TOG ETHER enjoy collective agreement and legislated protections that many

other workers do not have. Our opponents, including many of our
WITH OTHERS employers, use our relative advantage against us: they say we
TO WIN cost too much; that the money that goes to pay our salary and

benefits could be used to improve service delivery instead; that
when we act to protect or improve our working conditions we do
so at the expense of the public.

Our strategy against austerity cannot ignore the power of these
false arguments. However, we must make it clear through our
words and actions that when we fight against austerity, we are
taking action for others, not only for ourselves. That we defend
the rights of all, and want better working conditions for all. That
the way forward is to improve the conditions of those worse off,
not make things worse for those who have union protection.

CUPE and many others in communities across the province
are encouraging the government to invest in child care, to
adopt buy-local procurement policies, to repair and “green”
government infrastructure, invest in northern transportation and
communications and to stop adding long term costs to public
projects by relying on public private partnerships.

There are many other examples of CUPE locals in Ontario taking
action strategically and linking the fight for public services to
collective bargaining demands. We need to be more strategic in
the coming year, particularly in light of the budget funding cuts
that risk increasing the false competition between public service
worker, public service user and public service taxpayer.

CUPE Ontario will defend collective bargaining

The Ontario Liberal government is moving to weaken and
undermine collective bargaining by legislating changes to
interest arbitration and threatening public sector wage freezes,
and public sector pensions and benefit plans, including sick leave
entitlements. We will resist these attacks on our communities and
our union rights.
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CUPE Ontario will work with others to build a powerful
resistance movement. We will:

1.

Reaffirm CUPE’s stand against bargaining contract concessions
as the crucial means to defend public services and jobs, and
block the downward slide for other workers. Maintaining and
raising the bar helps others make gains;

Organize regional demonstrations in key target ridings where
governments move forward with cuts to public services;

Organize area leadership meetings with District Councils
around the province to inform, educate and mobilize members
to push back against the government’s austerity agenda;

Train our local leaders and activists to fight austerity
strategically through collective bargaining and campaigns by:
holding anti-privatization, political action and public speaking
workshops at CUPE Schools, sector conferences and offer to
hold at District Council meetings;

Train members to enable them to:

a) Participate and organize campaigns with a diversity of
tactics

b) Lobby MPPs to develop political relations with politicians
and

c) Actively engage members to be involved in electoral politics
and the NDP

Evaluate our relations with the NDP in order to ensure their
solid support of the union’s agenda;

Conduct an aggressive lobby of Ontario MPPs, with our District
Councils, Sector Committees and Equality Committees, on the
impacts of the austerity budget through the summer months
at constituency offices;
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10.

11.

12.

13.

Work with the Ontario Federation of Labour, labour allies,
coalitions and community partners such as: the Ontario Health
Coalition, Ontario Coalition for Better Childcare, the Coalition
of Black Trade Unionists, Canadian Federation of Students, the
Council of Canadians, the Workers Action Centre, anti-poverty
organizations, the Colour of Poverty and with NGO's like, the
Canadian Centre For Policy Alternatives, to engage the public
against cuts to public services and jobs, against privatization,
and to develop an alternative vision for government revenue
generation and economic growth;

Develop a coordinated and strategic response to every attempt
by government and business to move to two-tier compensation
and two-tier collective agreements;

Work with social justice community allies to force the
government to invest in a comprehensive income security and
anti-poverty agenda that includes raising social assistance
rates, raising disability pensions and WSIB pensions, and to
invest in a more comprehensive anti-poverty agenda;

Campaign for fair taxation and an increase to corporate taxes,
so the corporate sector can pay its fair share; the campaign
shall include organizing a lobby day at Queen’s Park;

Organize locals to register with CUPE Ontario a flying squad
consisting of members and our community allies, and to
provide their contact information so that flying squads around
the province can be quickly activated to provide solidarity and
support when CUPE members and communities are under
attack in the form of direct action using a diversity of tactics
such as economic disruption and social unionism;

Organize and coordinate our activities across Ontario to
mobilize for positive results for public services and good jobs
in the 2013 provincial budget;

Step up efforts to ensure CUPE members and all workers in
general have an adequate income and access to a pension
plan and work with the CUPE National and the CLC on their
Old Age Security and CPP campaign;
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14.

15.

16.

17.

18.

19.

20.

21.

22.

Support living wage campaigns, such as those organized
by the Workers Action Centre, to ensure workers rights are
upheld and all workers receive a fair livable wage;

Promote the merits and benefits of unionization with allies
to strengthen and lift workers out of poverty, through public
media campaigns in communities and alternative mediums
across the province;

Fight to strengthen free collective bargaining in Ontario and
enlist community allies in a campaign against attacks to
fairness in the arbitration process;

Mount an aggressive campaign against any attempts to
legislate away our bargaining rights, and to strengthen our
right to strike;

Work with the OFL and other labour allies to lobby the
government to expand card check certification to cover those
workers who are currently exempt and work with the NDP to
introduce other progressive labour law reforms;

Oppose the expansion of trade deals such as CETA that have
a negative impact on workers and communities, and work to
lobby municipal and provincial governments and institutions
to pass motions against the implementation of CETA;

Fight privatization, mergers and amalgamations of all
municipal electric utilities in Ontario and any changes to
provincial regulations that would encourage privatization or
the sale of any municipally owned utility;

Aggressively lobby against the transit act and limit to 12
months to pick an arbitrator;

Ensure our media messaging links how the loss of jobs and
public services negatively impacts communities and users of
services.

‘

: On the {rontiing
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To win against austerity, CUPE members must be engaged in the
2 fight in our workplaces, and communities, and across sectors from
BU".D' NG one end of the_ province to the other. The Union must take an ac-

tive role to build a stronger labour movement throughout Ontario
THE B ASE and amongst CUPE locals. To fight the austerity agenda we must
train, resource and support members with tools and workshops to
engage in activism and electoral politics. In order to build a move-
ment we must first build the base of our union, because it is only
from this position, having a stronger, mobilized and informed base
of members that we will be truly successful.

CUPE Ontario will profile members

There are many components to building the base of the union.
CUPE Ontario must profile our members and the work that they
do in our communities. This member-focused approach will help
to personalize the union and highlight the work of our members
and the role that they play in the community. This initiative re-
lies heavily on reaching out to members to tell their stories, in
print profiles and videos; the aim is to generate a positive image
of unionized workers. Profiles will reflect the diversity of the mem-
bership, from an equality lens, and CUPE Ontario will ensure there
is sectoral, regional and language representation.

CUPE Ontario will undertake affiliation drives

To activate and build the membership base, CUPE Ontario will
increase affiliation efforts at all levels and provide support to Dis-
trict Councils by sharing contact lists of local Presidents within
District Councils to ensure effective communication and that all
parts of the union are working together. Affiliation drives will in-
clude working with locals to maintain current membership con-
tact information for every member. Up to date contact information
will allow the Union to maintain direct contact with members and
ensure more members are active and informed of CUPE Ontario
campaigns.

CUPE Ontario will build its base by organizing

One of the ways to bridge the gap between union and non-union
workers and counter the accusation that we are concerned only
for ourselves is to organize workers into unions. Increasing union
density (the percentage of the unionized work force) also helps
strengthen our numbers and therefore our collective power. By
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organizing wall to wall those non-union workers who work in our
sectors, we make it more difficult for our employers to play off one
group against the other.

Our organizing priority must be to reach out and organize in
CUPE’s key sectors. Many of these workers are part-time or ca-
sual. Many work for private contractors who have moved into our
sectors through privatization, or through the introduction of com-
petitive models of service delivery where government-imposed
rules require public sector work to go to the lowest bidder.

CUPE has made some significant headway in organizing in recent
years but the overall rate of unionization in Ontario is dropping.
Austerity will accelerate privatization and contracting out, and
lead to further de-unionization. Therefore, our organizing efforts
must be intensified. To that end we will lobby CUPE national to
increase the number of organizers in the Province of Ontario and
ensure adequate funding for organizing.

CUPE Ontario will build the base of the union as a way to
strengthen the fight against austerity. We will:

1. Build the profile of our members and their work in communi-
ties through the creation of member profiles in sector videos,
and materials such as banners, social media, newsletters and
leaflets;

2. Give visibility and voice to members by profiling their stories
and their work in the community to increase the awareness
and importance of unions in the community and to expose the
impact of austerity measures;

3. Develop community and media strategies to raise awareness
in the lead up to Labour Day and during the Fall, to showcase
the value of public services while also highlighting the impor-
tant role of public sector workers;

4. Affiliate more locals to CUPE Ontario and to District Councils
to help build our base in Ontario and ultimately our political
strength;
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10.

11.

12.

13.

Support locals to negotiate to get email addresses, home ad-
dresses and phone numbers of members and to share that
contact information with CUPE Ontario as a way to better in-
form, educate and mobilize our members during strikes, lock-
outs and major political campaigns;

Put in place effective communication systems so that informa-
tion and action alerts can reach members quickly by phone
and/or email and work to ensure that the membership data
base is up to date;

Coordinate support for locals through sector committees to
bargain language that includes paid time off for union activ-
ists;

Support members, locals and sector committees to participate
in public hearings and make deputations at all levels of gov-
ernment to defend public services;

Support the Health and Safety and Injured Workers education-
al and mentorship campaign as a way to strengthen health
and safety committees in every local across Ontario to help
make workplaces safer and recruit health and safety repre-
sentatives to be mentors;

Actively promote the CUPE Ontario website and social media
tools such as Twitter and Facebook to allow for better com-
munication with our members and improve direct member to
member contact;

Work to implement the national strategic directions document
on organizing wall to wall through sectors and committees;

Re-energize the push to implement a strategy to organize
home care workers and personal support workers;

Work with CUPE’s organizing staff in the different regions to
develop strategic plans for each sector in consultation with
CUPE Ontario’s sector committees. The plans will identify
organizing targets, set out specific strategies for each target
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14.

15.

16.

17.

group, and assign resources to get the job done by the Fall of
2012;

Work with CUPE Organizing to make CUPE the union of choice
in the event of mergers and amalgamations;

Pursue collaborative organizing strategies with other unions
and/or other organizations wherever it makes sense to do so,
particularly in hard-to-organize sectors such as home care,
where it will take significant resources and a sector-wide
strategy to organize successfully;

Involve activists directly in organizing drives since the most
successful drives engage workers with first-hand knowledge
and experience.

Encourage our members to give time and actually get person-
ally involved in politics and political activity.
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Ontario’s austerity budget will severely affect the economic and
3 social conditions of equality-seeking groups who already experi-
ence the highest rates of poverty, have the most difficulty getting

EQUALITY = decent housing, and are at greatest risk of homelessness and job-
FRONT AND lessness. Our public services like schools and health care means

more equal access to programs and services no matter your income
CENTRE IN level. The public sector is also a source of good jobs, pensions and
OUR UNION benefits for members of equality seeking groups, in part because

public sector employers have been forced to put in place employ-
ment equity programs. Austerity threatens all of these measures,
and is the reason we must put human rights and equality at the
centre of our work.

Equality will be front and centre to the work of the Union. The best
way to ensure that we work to defend others, not just the union,
is to work side-by-side with other organizations and communities.
CUPE Ontario has a long and proud history of reaching out to oth-
er groups, and working in coalitions. The Union must strengthen
our relations to work with and advocate for the most marginalized
comimunities.

CUPE Ontario will work to defend and maintain equality
gains already made and we will advocate and fight for
human rights locally and internationally while seeking
gains for all equality seekers. We will:

1. Step up efforts to educate locals to put concrete employment
equity language into their bargaining proposals as the next
phase of the Employment Equity campaign and to bargain for
an employment systems review;

2. Step up efforts to educate all activists in human rights is-
sues to build solidarity across the union against all forms of
inequality because this fight is a shared responsibility for all
workers;

3. Mobilize to double the attendance at Human Rights and
Women's Conferences and organize an annual conference for
racialized workers in order to build activism and knowledge
amongst the membership on equality issues;

4. Work with the Aboriginal Council to educate and mobilize our
members to stand in solidarity with Aboriginal peoples on is-
sues such as safe, clean drinking water;
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10.

11.

12.

13.

14.

Work through the Young Workers Committee to increase men-
torship opportunities for young members to help grow their
participation in CUPE, with Coalitions and in the broader la-
bour movement;

Train more young worker facilitators for all courses;

Create a tool kit for locals to use to get young workers in-
volved in the union;

Campaign through the Workers with Disabilities Committee
to assist locals with education and enforcement of the Acces-
sibility for Ontarians with Disabilities Act (AODA) and lobby
for improvements to the Ontario Disability Support Program;

Advocate for better hiring practices for persons with disabili-
ties (internally and externally) with the Workers With Disabili-
ties Committee so individuals with disabilities are not forced
to live in poverty;

Campaign against ongoing gender inequality, under the lead-
ership of the Women’s Committee, with our labour allies and
women'’s groups, to fight for pay equity, public universal child
care, access to women's health resources and other women'’ s
issues;

Work to broaden our participation in Lesbian, Gay, Bisexual,
Transgender, Queer (LGBTQ) pride events across the prov-
ince and to strengthen LGBTQ organizing against bullying
and for Trans human rights in part through the promotion of
the pride in our work website ~ www.prideinourwork.ca;

Work with the Racial Justice Committee to strengthen the
partnership with the Colour of Poverty and organize an aware-
ness campaign about the link between racialized people, pov-
erty and the casualization of work and the negative police
profiling of racialized people;

Educate members on workers struggles and human rights is-
sues to build solidarity across the Union against all forms of
inequality locally and internationally because this fight is a
shared responsibility;

Work to ensure Employment Equity is incorporated and re-
spected in CUPE hiring practices.
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CUPE Ontario in concert with its jurisdictional committees and
4 the Ontario Council of Hospital Unions will fight against auster-
SECTOR AL i‘Fy and def_end services in eacl_l sector by taking cqordina_ted_ac-

tion to resist contract concessions, fight back against privatiza-
STR ATEG | Es tion, protect union rights, organize and defend equality rights and
the next generation. CUPE Ontario will work to secure resources
for each sector to fight back in a way that makes sense for that
sector, taking into account its specific circumstances. CUPE On-
tario, through its Executive Board and other means, will ensure ef-
fective communication between sectors and coordinate province
-wide actions when necessary.

CUPE Ontario will assist sectors to take province-wide action and
secure the support of other unions, the Ontario Federation of La-
bour and other provincial organizations for sector campaigns and
initiatives. Coordinated action will be strategic and determined by
each sector’s situation and will involve the following plans:

HEALTH CARE

1. Develop a comprehensive home care campaign highlighting
the importance of homecare as a cornerstone of the public
health care system, the need for better working conditions,
wages and benefits for homecare workers and Personal Sup-
port Workers and to bring an end to the system of compulsory
contracting out;

2. Continue campaigning for a minimum standard of care (3.5
hours), an increase in long term care beds and an end to the
expansion of private-for-profit homes;

3.  Work to inform and mobilize the membership to organize a
series of escalating militant workplace and community events
and actions with a view to mounting a vigorous and passion-
ate defense of our public health care system;

4. Hold regular virtual interactive town hall calls for local union
leadership and assigned national staff to ensure the leader-
ship base is informed, involved and active;

5. Work in cooperation with the Ontario Health Coalition and
other health care allies to organize and mobilize communities
across Ontario against the Liberals health system changes
that include privatization initiatives, service cutbacks, staff
layoffs and the closure of community and rural hospitals;
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Intensify efforts at Queen’s Park to complement the impact on
the minority government of membership mobilization while
also targeting the most electorally vulnerable Liberal MPPs in
their ridings through a series of regional demonstrations;

Lobby the government to delay the mandatory registration of
PSWs set for June 1, 2012, and work to ensure the full protec-
tion and privacy of Personal Support Workers in the Personal
Support Workers Registry and continue to keep the member-
ship informed and active on this issue;

Ensure profile of paramedics in member profiles and health
sector campaigns.

MUNICIPALITIES

Support OMECC’s “Mobilize to 2014” campaign which includes
working with locals to do the following:

1.

Hold province-wide area meetings and anti-privatization
workshops as a way to inform, educate and mobilize the mem-
bership to take action against any and all moves to privatize
and contract out jobs and services;

Work to hold elected Councilors/officials to account through
the development of joint union/community coalitions and
Council Watches;

Organize trainings and workshops, in conjunction with Union
Development, to strengthen members skills to lobby, fight
privatization, and build coalitions;

Assist with a mapping of municipalities to determine the cur-
rent political climate, Council decision making bodies and to
identify opportunities and officials to lobby;

Build and strengthen the relationship with CUPE District
Councils where they exist, and in areas where there is no
Council bring CUPE locals together to collaborate on cam-
paigns and community events;

Identify suitable candidates to run and support in the 2014
Municipal elections;
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7. Identify areas throughout Ontario that require active on-the-
ground anti-privatization/P3 campaigns and provide support.

8. Ensure profile of paramedics in municipal-sector campaigns.

SCHOOL BOARDS

1. Vigorously oppose any attempts to legislate changes to collec-
tive agreements in the upcoming rounds of bargaining;

2. Work with locals, trustees, parent groups, all support staff
and others to lobby the government to fix the faulty funding
formula for school boards;

3. Build an effective mobilizing plan to be ready for the 2014
School Board Elections that includes identifying suitable can-
didates - this should include assessing the performance of
labour-endorsed trustees in the 2010 elections;

4. Mobilize and organize to stop contracting out and privatiza-
tion of education services and fight against the elimination of
jobs;

5. Mount a vigorous campaign against the contracting out of
early childhood education programs. Work with CUPE’s com-
munity child care workers to advocate for an early learning
and child care system that is integrated into the school sys-
tem and provides quality public child care for all age-groups;

6. Mobilize in the community with allies to stop school closures
and defend community schools;

7. Support and advance the OSBCC’s central and coordinated
bargaining strategy;

8. Support sectoral efforts to mobilize around bargaining in 2012
when all collective agreements open (August 31);

9. Vigorously oppose any attempts to legislate changes to collec-
tive agreements in the upcoming rounds of bargaining.

SOCIAL SERVICES

1. Work to create a climate of public opinion and political will

that challenges Ontario to commit to an investment of long-
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term sustainable funding in a public social services system by
building alliances with community partners; using mass and
social media to get our message out and lobbying MPPs and
officials as well as municipal councils and other local boards
of directors in the social service sector (continued roll-out of
integrated campaign);

Mobilize members and community allies to build a movement
of organizations and individuals to implement a vision for so-
cial services;

Implement the next phases of an integrated campaign that
targets all politicians in an effort to influence political parties
and that includes on-the-ground tactics such as media confer-
ences, use of social media tools and materials development;

Campaign to restore core, stable funding and reject any cuts
to services resulting from the expansion of individualized
funding models or other forms of privatization, and campaign
to ensure funding is restored and increased to levels that pro-
vide sustainability and stability in critically underfunded and
essential services such as children’s mental health;

Work with labour partners such as the Ontario Federation of
Labour and coalition partners such as the Ontario Coalition
for Better Child Care to advocate for a universal, public, not-
for-profit child care system and an end to for-profit childcare
expansion;

Promote the important role of social service workers in build-
ing a Better Ontario, fighting poverty and promoting social
justice and inclusiveness in communities;

Advance bargaining demands to address the impact of aus-
terity on social services, including heavier workloads and in-
creased threats to the personal safety of social service work-
ers.

UNIVERSITIES

1.

Work to develop a provincial discussion table with the gov-
ernment, universities and our affiliates on campuses to: in-
dentify inefficiencies in university operating budgets, ensure
financial accountability and to achieve sustainability and fight
to have more students and workers, not more high-paid ad-
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ministrators, on university boards of governors to oversee uni-
versity finances;

2. Work to develop a provincial discussion table including univer-
sities, our campus affiliates who are pension plan contributors
and plan administrators to develop a cooperative approach to
finding solutions to sustain pensions;

3. Work with coalition partners including OCUFA, CFS, OFL,
NDP and the government to review the current post-second-
ary education funding structures, all user fees, such as tuition
fees, to develop a common front that addresses the chronic
underfunding of universities and to increase public funding
for post secondary education;

4. Develop a comprehensive campaign to fight the privatization
on university campuses;

5. Work to promote legislated changes to funding and represen-
tation structures on university Boards of Governors;

6. Work to compile a CUPE post-secondary education member
contact list to ensure we can communicate our message and
actions with post-secondary education members through
member-to-member telephone contact, e-newsletters, town
hall conference calls and social media;

7. Establish a direct action strategy for campuses and communi-
ties with universities including a schedule of public informa-
tion events;

8. Draft solidarity pacts that include a commitment to establish
flying squads, direct action workshops and communications
networks on each campus;

9. Commit resources to recognize and understand the conditions
facing CUPE members who are part-time casual workers;

10. Fight for increased job security for university workers;
11. Fight against the expansion of online courses in universities;

12. Critique the chronic underfunding of universities, and distrib-
ute to our members.
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REPORT CARD
ON 2011

ACTION PLAN




To carry out the Action
Plan goals approved by
Convention delegates

in 2011, CUPE Ontario
launched political and
bargaining campaigns,
continued to build the base
of our Union and advanced
equality work by:

Political and Bargaining Campaigns

Defending and promoting public health care in communities throughout Ontario
by organizing rallies and information pickets at vulnerable Liberal MPP offices,
government buildings and worksites, holding media conferences and town hall
meetings in concert with the Ontario Health Coalition (OHC) and other health
care allies

Launching a fifteen city tour of the province with health care advocates to raise
awareness of hospital acquired infections, highlighting the need for additional
cleaning and nursing staff, an increase in the number of funded beds to address
over-crowding and an end to contracting out

Continuing the push to stop compulsory contracting out in Home Care through
a video/press tour of the province with the OHC including a Queen’s Park video
screening and briefing for all MPPs

Training and engaging health care workers and launching a video/press tour
and MPP lobby across Ontario to continue our demand for a regulated care stan-
dard for nursing home residents (3.5) and improved wages, benefits and work-
ing conditions

Successfully lobbied for a seat on the Steering Committee appointed by govern-
ment to establish Personal Support Worker Registry (PSW)

Establishing a PSW Registry Working Group as a way to provide input around
the formation of the registry and regular updates to members on the direction of
the Registry and methods for responding

Report Card on 2011 Action Plan
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Partnering with the Ontario Coalition Against Poverty (OCAP), Health Providers
Against Poverty (HPAP) and the Ontario Nurses’ Association (ONA) to organize
a 2 day public forum highlighting the detrimental impacts on health of increas-
ing levels of poverty and hunger as a way to develop a broad based network of
advocates to pressure the government and others to take action against poverty

Working with members, labour affiliates and anti-poverty groups to ensure a
meaningful outcome to the Social Assistance Review through presentations and
submissions

Continuing our work with coalition partners in the anti-poverty movement to
pressure the government to increase social assistance rates and fully restore
the special diet allowance using such on-the ground tactics as solidarity BBQs,
rallies, 20 city video/press tour and town hall meetings

Advocating with the Ontario Coalition for Better Childcare (OCBCC) for changes
to the Day Nurseries Act to end licensing of for-profit child care centres

Successfully mobilizing in Peel with our coalition partners to halt the closure of
all twelve child care centres

Initiating a new social media campaign within Social Services sector to better
inform, educate and mobilize members and community allies to lobby govern-
ment, halt expansion of for-profit-child care, highlighting the importance of com-
munity based social services and other programs as poverty fighters

Continuing to mobilize members and the community through a series of positive
community events to advocate for improved developmental services delivery,
standardized funding and adequate wages and benefits for workers

Presenting to legislative committees, provincial consultation groups, cabinet
ministers and senior ministerial staff to ensure new legislation, regulations
and reforms strengthen public services, protect workers’ rights and community
rights

Intensifying efforts at outreach, education and mobilization of members and
community allies i.e. Mobilizing Mondays against government/corporate led
austerity measures that threaten jobs, services and communities

Continuing to advance the Action Plan passed by our members at the Toronto
all members meeting to assist locals engaged in difficult rounds of bargaining,
help defend Collective Agreement rights and resist attacks on jobs and services
by the Ford Administration using such tactics as lobbying, leafleting, deputing
and organizing public forums and demonstrations
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Stopping/reversing a series of proposed cuts to programs and services in the
City of Toronto through intense lobbying, coalition work and member mobiliza-
tion

Resourcing priority NDP ridings in the lead-up to the Provincial Election, train-
ing a record number of members to work as book offs and volunteers in the tar-
geted ridings and encouraging locals to provide NDP campaigns with a range of
supports

Promoting the merits of membership in the NDP amongst our members as a way
to better hold the NDP to account and push them on progressive policies

Initiating and supporting sector/committee specific local and provincial anti-
privatization campaigns to better defend jobs and services

Developing and delivering lobby tool kit to municipal locals as part of a pro-
vincial strategy to increase the sectors efforts to fight P3s, privatization and
contracting out, develop Council Watch programs as a way to hold politicians to
account and begin to prepare for the 2014 Municipal and School Board Elections

Organizing a special School Board Sector Bargaining Conference to begin prepa-
rations for 2012 central bargaining, electing a central bargaining committee and
putting in place a province-wide structure for bargaining - a historic achieve-
ment

Holding largest Ontario School Board Coordinating Committee (OSBCC) confer-
ence during which officially declared sector a part of “Partners Against Bullying
Da.y.ﬂ

Coordinating efforts with labour allies against government plans to slash jobs,
cut programmes and eliminate benefits of school board workers

Utilizing opportunities such as the Canadian Federation of Students (CFS) Day
of Action to mobilize members locally and provincially to demand from govern-
ment improved funding for Post-Secondary Education (PSE)

Participating in on-going campaigns and coalition work with our education part-
ners i.e., Canadian Federation of Students, Ontario Confederation of University
Faculty Associations (OCUFA), the Ontario Federation of Labour (OFL) Educa-
tion is a Right Committee, and campus unions to address funding shortfalls in
PSE

Continuing work with the Canadian Centre for Policy Alternatives (CCPA) to ad-
dress issues of importance to PSE

Continuing to advocate for improved access to Post-Secondary Education and an
end to user fees including tuition
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Continuing coordinated bargaining work, helped fight off attack on pensions

Participating in a series of ‘Occupy’ rallies and demonstrations to build solidar-
ity and highlight concerns related to income inequality

Conducting on-going public opinion polling to better track key economic issues
important to Ontarians to help bolster our fight for progressive revenue genera-
tion as a way to grow the economy and good jobs

Participating in on-going Days of Action - for striking workers (Caterpillar) and
in support of resisting austerity (April 21)

Providing Ontario MPPs with a briefing on interest arbitration as a way to un-
mask misconceptions that the system is broken

Continuing to oppose the expansion of the Comprehensive Economic and Trade
Agreement (CETA) by partnering with organizations such as the Council of Ca-
nadians to inform and educate the community to take action against such trade
deals by lobbying Municipal Councils to pass motions opposing CETA

Equality Work

Providing on-going support to our Equality Committees to ensure the union
maintains active equality campaigns as a way to move equality issues forward
and to highlight how the current political, social and economic climate nega-
tively impacts equality seeking groups

Expanding our outreach in lesbian, gay, bisexual, transsexual and queer (LG-
BTQ) communities by attending Pride events across Ontario (Thunder Bay, To-
ronto, Windsor, Kingston, Hamilton and Durham) and encouraging active mem-
ber participation in these events

Launching our Employment Equity (EE) campaign at our Human Rights Confer-
ence to help educate members on the need for and ways to advance EE within
their workplaces

Holding an Equality Retreat to educate members on the structure of the Union
and to assist in the coordination of action plans developed by the different com-
mittees to push back against the government’s austerity agenda

Outreaching to CUPE locals in the lead-up to International Women's Day (IWD
- Toronto) to increase attendance and send a message about women uniting to
resist the austerity agenda and reclaim space in the public realm

Report Card on 2011 Action Plan
CUPE Ontario 2012



Launching Women’s Committee Provincial Election campaign “Women Vote -
It’'s Our Time”, outreaching to CUPE women to engage them in the campaign
and increase their involvement in the political process and electoral politics re-
sulting in a series of events being organized by CUPE women in targeted ridings

Beginning work to increase mentorship opportunities for young workers

Organizing with our Racial Justice Committee the largest ever CUPE contingent
at Carnival 2011 parade under the theme ‘Celebrating Racial Justice for a Better
Ontario” to better link the Union to the community and send a strong message
about our commitment to Racial Justice

Electing CUPE members as vice-presidents on the OFL Executive Board (Ab-
original, Pride, Disabilities)

Continuing to connect the Union to international issues and struggles in solidar-
ity with workers world-wide through the development of educational materials
and the hosting of events such as the ‘Mining Injustice Teach In’ as a way to
continue the fight against a government/corporate led global austerity agenda

Supporting the NDP’s ‘Shannen’s Dream’ motion calling on the government of
Canada to invest in First Nations educational services

Continuing to provide accessibility audits for conferences and conventions

Building the Base

Continuing to highlight the benefits of affiliation to CUPE Ontario and increas-
ing the number of locals affiliated

Beginning to map all non-affiliate locals, for both CUPE Councils and CUPE On-
tario Division to start an affiliation drive for both

Increasing our resources to provide more member book-offs and member orga-
nizers on the ground

Continuing to collect member contact information recognizing this is key to our
efforts to better communicate, educate and mobilize our members

Putting in place a system to share membership contacts between CUPE Ontario
and the National Union

Working with our District Councils held area leadership meetings around the
province in the lead-up to the Provincial Election as a way to build capacity and
help develop local plans

Report Card on 2011 Action Plan
CUPE Ontario 2012

5



Providing on-going skills training to members around activating campaigns, lob-
bying, membership mobilization and coalition building to defend and promote
public services

Sponsoring first ever CUPE elections training to prepare members for action in
their community

Working with our Health and Safety Committee and our District Councils to build
a core group of mentors to help facilitate the development of strong health and
safety networks in locals across Ontario - this will include a mentorship program

Providing on-going support to locals engaged in difficult rounds of bargaining
and/or on strike by attending rallies, encouraging local solidarity actions, picket-
ing and leafleting

On-going member profiling within each sector/committee to raise the public pro-
file of CUPE, our members and the important work we do in delivering services
and protecting communities

Increasing our use of social media tools such as Facebook, Twitter and YouTube
to better inform, educate and mobilize our members and the community

Intensifying membership education and mobilization through regular, direct
communication using interactive town hall conference calls, newsletters, and
emailing
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